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Introduction
Outreach is simple. It only seems complicated when we start at the
wrong place, namely, with the question, “How will we bring complete
strangers into our church building?” I have no intention of answering
that, as it makes outreach appear much more daunting than it is, and
there’s plenty with which to occupy ourselves without even having to
ask such a question.
Outreach is also a calm and patient matter. Tere’s an unhealthy
busyness that has come to be associated with congregational outreach,
as if the grander the event, the more people involved, and the greater
the mass of money and hours spent somehow mean something.
Outreach is not a beehive or a factory. Outreach is a dear old woman,
with smile lines and crow’s feet, slowly making her way along the
sidewalk, enjoying life, and with nowhere in particular to be in this
world.
Outreach happens naturally. It is unfortunate that certain people
within the Church have carved out a niche as “outreach experts,” as if it
were some mysterious afair that required secret gnosis from heaven and
constant strain on earth. If outreach seems like a pursuit afer the wind
or like trying to roll a boulder up a mountain, it’s probably due to a false
defnition of outreach.
Perhaps it’s ironic that I say all this and then ofer a book on
outreach. Yet as much as you’ll fnd advice in the following pages,
ultimately this book is not so much about changing practices as it is
about focusing the faith of the heart on Christ, and teaching minds to
think according to how the Scriptures speak. First and foremost, this
book is meant to dispel fears about the future of the Church, free minds
from the mainstream “Evangelical” outreach pablum that plagues the
Church, and set forth a distinctly Lutheran (read “truly Christian”) way
of thinking about outreach.
Soli Deo Gloria: The Case of St. Silas Lutheran Church
Upon completion of my studies at the seminary, I was called to St.
Paul Lutheran Chapel in Iowa City, IA and sent just north of there to
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North Liberty for the purpose of founding a new congregation.
Fortunately, I had received no training for undertaking this endeavor,
and I say “fortunately” because all I had to work with was sound
theological training, and I knew none of the latest, greatest “church
planting” techniques.
St. Paul Chapel, which served as mother for the new mission
congregation, had no one to send as founding members, and was itself
subsidized by the district and therefore in no position to contribute
fnancially. But the congregation was faithful to the Scriptures and the
Lutheran Confessions, and was orthodox both in doctrine and practice,
and therefore made a fne mother.
St. Paul named the daughter congregation St. Silas Lutheran Church
because of St. Paul’s second missionary journey, on which he took along
Silas. In the city of Philippi, a possessed slave girl followed afer Paul
and Silas crying out, “Tese men are servants of the Most High God,
who proclaim to you the way of salvation” (Acts 16:17). Tat is what we
wanted people to say about the preaching at both congregations.
I was ordained and installed at St. Paul on July 1, 2012, and I quickly
began the work of wondering where I should even begin. How does one
start a new congregation? Or, more fundamentally, what is a
congregation? Well, a congregation is a community of saints who hear
the Gospel and receive the Sacraments from a called and ordained
servant of Christ. So, what’s needed? A pastor, hearers, and a place to
come together. Ten we can receive the salvation of our Lord Jesus
Christ and be a beacon of truth and hope and light in the community of
North Liberty. Te plan became a simple checklist consisting of three
items: get people, get a space, have Divine Service. And that was the
entirety of the plan.
I spent the frst few months of my time visiting other LCMS
congregations, presenting about the new mission congregation, guest
preaching, and trying to acquire contacts for potential members of the
congregation. I had loving pastors and grandmothers sending me
contact information for children of children and children of
congregations who had moved to North Liberty. I wrote letters and
made phone calls. All initial contacts were met with smiling apathy. “I
look forward to becoming better strangers,” was the general response.

ii

Families and congregations pushed, I pulled, and we collectively
strained our necks while our contacts in North Liberty stifened theirs.
Well, then what? Ten, God took matters into his own hands.
People started contacting me, introducing themselves: people I had
never heard of. But there they were! Slowly interest grew and people
besides myself committed to founding the congregation. Eight months
afer I arrived in North Liberty we had our frst Divine Service on
February 3rd, 2013. As of the publication of this book, weekly Divine
Service has continued uninterrupted since. We haven’t had the
unnatural growth of mass infux. We’ve grown the way a family grows:
one member at a time, slowly but consistently, not as we choose, but as
God gives.
I don’t mention this background as if it somehow qualifes me to
speak on the topic of outreach. It merely shows that I was called into a
position of founding a congregation, had only sound doctrine and no
specialized training, and, quite apart from my eforts, a congregation
was actually founded. If the history of St. Silas Lutheran Church has
taught me anything, it’s that faithfulness to the Word of God is of
infnitely more value than the clever ploys of man.
Tis congregational background testifes to two things. First, it
testifes to the words of Jesus in Matthew 16, “I will build my Church”
(Mt. 16:18). And second, it testifes to the unreliability of popular
“church planting” strategies and dogmas, because, according to them, St.
Silas Lutheran Church should not exist. Taking those two points
together, it’s cause enough to jettison the false doctrine and practice
that infect so many conversations in the area of outreach, and it’s also
cause to trust Christ alone to care for his Church.
“Be at Leisure”
Te title of this book comes from Psalm 46:10. Tis is a wonderfully
comforting verse as regards outreach, and every other aspect of the
Christian life: “Be still and know that I am God.” Te word translated
“be still” can mean, “Stop!” as it’s translated in 1 Samuel 15:16 (read all of
1 Sam. 15 for the context). It can also be used of “leaving of” one’s work,
as in Nehemiah 6:3. It can also mean “leave someone alone,” as in
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Deuteronomy 9:14, or “relax” one’s hand, as in Joshua 10:6. It is a great
verb of inaction.
It’s interesting to note how Psalm 46:10 has been translated into
other languages. In the Septuagint, the Greek translation of the Old
Testament, the verse says, σχολάσατε καὶ γνῶτε ὅτι ἐγώ εἰμι ὁ θεός,
(scholasate kai gnōte hoti egō eimi ho theos), which translated means,
“Be at leisure and know that I am God.” Te Latin Vulgate similarly says,
Vacate, et videte quoniam ego sum Deus, that is, “Be at leisure...”
“Stop, leave of work, be at leisure.” Tis is the repose that Jesus
gives to his Church. It’s signifcant that this verse is from a psalm that
concerns the great opposition that the Church faces. In other words, it’s
not a verse from the green pastures and still waters of Psalm 23. Rather,
the Church’s repose comes up in the context of the earth changing,
mountains slipping into the heart of the sea, and waters roaring and
churning. As strange as it may seem, it’s in the midst of that that we are
at leisure. Even when everything is raging we have calm and peace.
And we can have calm and peace because, as the Lord says in Psalm
46, “I am God.” We can forsake work and leave things alone, because the
Lord never forsakes his work and never leaves us alone. In fact, the most
common use of the Hebrew verb that appears at the beginning of Psalm
46:10 is in the promise that the Lord “will not leave you alone nor forsake
you” (Dt. 31:6, 8, Josh. 1:5, 1 Ch. 28:20; similarly Dt. 4:31). When it comes
to the Church, the Lord is at work. “Be at leisure and know that I am
God.”
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1. Motives
We’re here to talk about outreach. But before we jump into the
topic at hand, let’s address the elephant in the room. Te Church seems
to be in decline. Empty pews stare us in the face. Dwindling
membership numbers do not escape our notice. Te ofering plates feel
lighter. Tis is a time of testing for the Church.
Te Church does well to think of outreach, that is, bringing people
to the local congregation, to the place where Jesus is. She can’t but think
of outreach, because, like God, the Church “desires all men to be saved
and to come to the knowledge of the truth” (1 Tim. 2:4). Yet we also do
well to consider our motives. Do we think of outreach because we can’t
bear the thought of people going to hell? Or do we think of outreach
because we’re concerned for ourselves? Are we loving our neighbor for
his sake, or are we using our neighbor for our sake?
As the Church seems to be in decline, we’re tempted toward two
things: insecurity and fear. Let’s look at these in turn.
First, we’re tempted toward insecurity. Tis stems from false
expectations of what the Church should look like in this age. Our false
expectations sound pious enough. “Jesus has defeated sin, death, and the
devil. Terefore, the Church must be a victorious Church, a conquering
Church, a Church on top, and by no means downtrodden. And people
should love the Church! Jesus has entrusted to his Church the Gospel of
salvation, the medicine of immortality, the antidote against death. Who
would hate the Church? Such a person would only fnd himself hating
his own life! Tus, the Church should be popular and prosperous, and if
she’s anything else, then clearly she’s doing something wrong, and maybe
isn’t even the Church at all.”
But is this what Jesus says the Church will look like? He says in
John 3, “And this is the judgment: the light has come into the world, and
people loved the darkness rather than the light because their works were
evil. For everyone who does wicked things hates the light and does not
come to the light, lest his works should be exposed” (Jn. 3:19-20). Jesus
tells his apostles, “Tey will put you out of the synagogues. Indeed, the
hour is coming when whoever kills you will think he is ofering service
1

to God” (Jn. 16:2). And in 1 John 3, “Do not be surprised, brothers, that
the world hates you” (Jn. 3:13).
Te Church’s life is Christ’s life, and her glory is Christ’s glory. It is
informative that in John’s Gospel Jesus does not speak of his resurrection
as his glorifcation as much as he speaks of his crucifxion as his
glorifcation (e.g. Jn. 13:31). Te Church will be despised as Christ was
despised and sufer as Christ sufered. Yet Jesus accomplished our
salvation when he was poor and lowly, and so we are not ashamed to be
poor and lowly, nor is he ashamed to be poor and lowly in us.
Te Church is not a desperate girl waiting to be asked out on a date.
She is no hussy who has to lower her neckline and hike up her skirt and
smear her cheeks with rouge in an efort to get a man (which only
attracts all the wrong kind of attention from the world). Te Church is
taken. Christ has betrothed her to himself forever (Hos. 2:19-20). She is a
glorious Church, without spot or wrinkle or any such thing, not because
the world has lent her its trappings, but because Christ has presented
her to himself in splendor (Eph. 5:25-27). Te King has married his wife.
Te world may see her as Cinderella sitting in the ashes, but she is
nevertheless the Queen of the universe. In short, the Church is not the
world’s prostitute, but Christ’s bride. We rest secure in him.
Te second temptation is the temptation to fear. Te Church seems
like a little boat tortured by the waves and threatening to capsize. Yet
Jesus has promised in Matthew 16, “I will build my Church, and the
gates of hell will not prevail against her” (Mt. 16:18). As much as the
Church may seem to be in decline, she cannot be. Te Church does not
decline. She does not collapse and fall like Jericho. Jesus has frmly
established her, and she shall endure eternally, because her life is
Christ’s eternal life.
Does that mean that each individual congregation is invincible and
will never have to close its doors? Not quite. In the Scriptures the
Church is pictured in two ways. On the one hand, the Church is like the
one ark of Noah: the sole vessel that survived the food of God’s wrath
and preserved its passengers. Tat one ark of the Church shall never be
destroyed. By faith in Christ you belong to that one ark of the Church.
On the other hand, the Church is also pictured as a feet of boats. Tis
comes up in Mark 4 just before Jesus calms the storm: “And leaving the
2

crowd, they took him with them in the boat, just as he was. And other
boats were with him.” You don’t belong to the Church by sitting on
your couch at home, but by belonging to a local congregation. Or in
other words, you belong to the one ark of the Church by embarking in
one of the boats in Jesus’ feet.
Now, unfortunately, many of these little boats, these individual
congregations, have sprung leaks, and the waters of the world’s ideals
and agendas seep through the wooden foor. Instead of bailing, many
congregations enjoy having wet feet. Tey lay aside the net of the
Gospel, let the world’s impure salt corrode it, and devote themselves to
making biger leaks: ordaining women, celebrating various sins, turning
the Divine Service into an entertainment venue, a house of sale, a den of
robbers. When a congregation reaches this point, the world does not
rave against it. Such congregations appear to be surrounded by a great
calm, with clear skies, with success. And why would the world waste its
time trying to capsize such a boat when the sailors are drowning
themselves and rising in mutiny against Jesus?
Yet there are other congregations in Jesus’ navy, which are not
driven by the winds and waves of the world. When the ocean tempests
rage, these ships undergird the hull with ropes, face the wind like men,
and defy the waves. In the midst of the storm they keep the Gospel net
clean of false doctrine and faithfully cast it into the waters. Tey hoist
the sails and mock the gales. Te devilish Poseidon waves his trident and
hurls curses. And laughing at him, the saints sing a shanty that would
entice even the sirens to join them.
Tese boats are lowly and the faithful are few. Of all the vessels that
traverse the surface of the deep, they seem the least likely to survive. Te
devil does not overlook them because of their small stature; he rather
fxates on them because of their faithfulness. He makes the deep boil
like a pot. He raises whitecaps and makes the sea like the hoary head of
some ancient man.
Make no mistake: the devil is plotting to break up faithful
congregations, to make them close their doors. Te faithful might not
feel his direct attack as a congregation. Te ancient serpent is sly as he
slithers along the waterways. He catechizes the schools of fsh in his
ways, makes the inhabitants of the sea paranoid of nets and allergic to
the Gospel. He ensures that scales cover not only their bodies, but also
3

their eyes and their hearts. And the devil lets the faithful go their way,
lets them cast their nets in what seems to be vanity. Te devil clings,
parasitic, to his fshes, holding them back, and he seeks to starve us to
death.
But the devil has made a rather silly error in his conniving. We
aren’t lowering our nets to get fsh for our own sake. We proclaim the
Gospel to the fsh for the fshes’ sake, to save them from the satanic
Leviathan. Goodness devil, really? You think we’re going to foat along
saying, “We need people in order to survive”? As if we get people in the
boat so that we can fllet them, bread them, and serve them with chips?
Dear saints, mark this well: We don’t go fshing out of concern for
our life. We go fshing out of concern for the life of the world. We don’t
invite people to church so that we can survive. We invite people to
church so that they will be saved. Our life isn’t in our numbers. Our life
is in Christ. Tat doesn’t mean each little boat is going to make it to the
farther shore, but there’s no reason you can’t. We sail in a feet, and
other boats are in sight. If our doors must close, then it will be like St.
Paul’s shipwreck in Acts 27. He said to the sailors, “Take heart, for there
will be no loss of life among you, but only of the ship.”
Whatever happens, nothing can sink the whole feet, which is to say,
nothing can sink the one ark of the Church. By faith in Jesus you belong
to that one ark. And that one ark is Jesus’ ark. He commands the winds
and the sea and they must obey him. He is the Jonah who threw himself
overboard to give us peace, who turned death’s stomach so that all who
go in will come out, who came walking back to the boat on the face of
the angry waters and is with us.
With such a glorious image before us of the Church sailing on with
Christ at her helm, I now ask: what do you have to fear? Te world? Let
the world do what it will. Te Word of the one who created the world
still holds sway. But what do you have to fear? Losing your little boat?
Christ has other boats, and he will not let you die a castaway. We must
not grieve for ourselves in such circumstances. Rather, we weep with
Jesus, who says to the city, “How ofen would I have gathered your
children together as a hen gathers her brood under her wings, and you
would not” (Mt. 23:37). Jerusalem may reject the Word of the Lord, but
there’s always a Nineveh that repents in sackcloth and ashes. Te Word
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may be rejected in a place. A certain zone of the sea may be lef
unattended by the Gospel net and given over to Satan that the fsh may
learn not to blaspheme. Christ may take his Gospel elsewhere, but he
will not leave you without the Gospel.
So what do you have to fear? Te only thing the Church has ever had
to fear: ofending against her Lord. We dare not get desperate and alter
the nets, we dare not look to our own hands and begin letting in water
under the pretense of attracting fsh. Te Gospel catches fsh, not our
ploys. We occupy ourselves with being faithful sailors, avoiding mutiny,
and taking refuge in Christ.
With his promises, Jesus makes you secure and fearless. By his Word,
Jesus removes all false motives. And now, anchored in the Sabbath rest
of faith in Christ, we’re ready to talk about outreach.
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Approach: Reaching Outward

I. Congregation

II. Family
III. Straying
IV. Vocation

Te diagram illustrates the approach of this book. Rather than
sending our minds reeling toward the far reaches of the earth, we shall
begin with the familiar church home, addressing faithfulness to the
Scriptures, beauty, and hospitality. From there, we will refect on the
families of the congregation and matters of marriage, procreation, and
catechesis. Next, we will examine what we might do for the straying
members of the congregation. And fnally, we will look around our
vocations, see the delight of inviting people to church, and consider the
nature of good works. Each chapter heading is followed by a Roman
numeral corresponding to this diagram.
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2. Faithfulness
ring I, part 1

Te term outreach brings to mind a wonderful picture of the
Gospel. Jesus says in John 16, “I came from the Father and have come
into the world, and now I am leaving the world and going to the Father”
(Jn. 16:28). Jesus runs his course, like the sun encircling the earth (cf.
Psalm 19). He starts and ends in the same place, beginning at the Father
and fnishing at the Father. Te circuit of Jesus’ saving work was like the
Father reaching out his arm into the world, encompassing mankind, and
drawing his arm back to himself again, and us with it.
In the same way, we can think of congregational outreach as the arm
of Jesus reaching out through us as he feeds us his body and blood at the
altar and dismisses us in peace to our vocations, then sweeping us back
to himself, to his altar, and not only us, but others with us.
Notice that outreach begins and ends at the same point, and we
must always keep the question in mind: is it worth arriving at that
point? Many congregations do “outreach.” Many congregations teach
lies, and it’s not worth being the victims of their outreach; it’s not worth
being swept back to the bosom from which their devilish arm extends.
Arriving to a heretical congregation is not like being saved alive out of
the sea but is like being ftted with the concrete shoes of false doctrine
and consigned to the depths. In other words, the outreach of heretics is
not the outreach of the Father and the Son, because instead of reaching
down from heaven and sweeping people up to heaven, heretical
outreach reaches up from the abyss and drags people screaming down to
hell.
How do we distinguish the outreach of the Father from the outreach
of the devil? How do we judge which is which? By the Word of God
alone. Te devil would be very pleased if we thought good outreach had
nothing to do with keen attention to sound doctrine, as if bringing
people into a church building—any church building—were an end in
itself. “Te world doesn’t need ‘doctrine,’” the devil says. “Tat’s so stufy.
You need to be a welcoming, embracing place. You need to worry about
ofering programs and amenities. You need to worry about the wants of
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your consumers. If you’re preoccupied with doctrine you’re just going to
drive people away.”
No, devil, you lie. Good outreach must bring people to a faithful
congregation that holds tenaciously to the Scriptures, that is, one that
loves sound doctrine. Indeed, a congregation cannot claim to love Jesus
unless it loves sound doctrine, as Jesus says in John 14, “If anyone loves
me, he will hold fast to my Word, and my Father will love him, and we
will come to him and make our home with him” (Jn. 14:23). Te Father
and the Son make their home with those who love the Word of Christ.
Such places are places of divine outreach. From such places God’s arm
extends to draw people out of the world into heaven.
Now how do you ensure that your congregation is a faithful
congregation? By ensuring that the preaching and teaching are faithful.
As to how we should judge preaching within a congregation, Jesus says,
“Tus it is written that the Christ should sufer and on the third day rise
from the dead, and that repentance and forgiveness of sins should be
proclaimed in his name to all nations” (Lk. 24:46-47). Preaching should
convict of sin, not excuse it. Preaching should ofer the forgiveness of
sins for Christ’s sake, and not teach us to rely on our works for
salvation. St. Paul writes in 1 Corinthians 1:23, “We preach Christ
crucifed.” Te proclamation of Christ’s death—and resurrection—is the
life of the Church. Sound preaching is preaching about Jesus: not Jesus
as moral example, but Jesus as the crucifed Savior.
Sound preaching and teaching also teach what Scripture teaches.
Te Lutheran Reformers wrote in the Solid Declaration of the Formula
of Concord, “we receive and embrace with our whole heart the
Prophetic and Apostolic Scriptures of the Old and New Testaments as
the pure, clear fountain of Israel, which is the only true standard by
which all teachers and doctrines are to be judged” (SD, Summary, Rule,
Norm, §3). In the book of Acts, the Bereans are held up as an example
worthy of emulation: “Now these Jews were more noble than those in
Tessalonica; they received the word with all eagerness, examining the
Scriptures daily to see if these things were so” (Ac. 17:11).
Fortunately, it’s standard practice within our congregations to have
Scripture readings during the service, and it’s also standard practice that
the pastor preach on one of those readings. Tis gives easy and
immediate opportunity to compare the preaching with the Scriptures.
10

Tis practice also shows our dedication to the primacy of God’s Word.
We don’t ask pastors to begin with their preconceived notions, go
searching through the Scriptures to validate their opinions, and then
preach man-made doctrines. Rather we have a schedule of readings, and
the preaching in our congregations begins with and fows from God’s
Word.
Note that congregants may not like everything that their pastor says,
even if everything their pastor says is true. Many people didn’t like Jesus,
yet he never spoke a single word of falsehood. So, if you object to
something your pastor has said, ask yourself whether it’s because God’s
Word objects, or because your sinful nature objects. Te sinful nature
objects to sound doctrine, because the Law of God convicts of sin and
the Gospel appears to be weakness and folly. And yet, the Law’s
conviction remains a necessary part of preaching, as does the true
strength and wisdom of Christ. If you’re in doubt as to why you object,
simply ask your pastor about it. He cares about sound teaching and he
cares about you.
Consider also that the liturgy and hymns fall into the categories of
true or false teaching, and that in terms of doctrine some orders of
service and some hymns are better than others. Learn to love hymns
based on their purity of doctrine, not based on their sentimental value.
“Christ Jesus Lay in Death’s Strong Bands” does a much better job of
teaching sound doctrine than “What a Friend We Have in Jesus.” “From
God Can Nothing Move Me” is objectively better than “Amazing
Grace,” if we’re going to judge according to how well it gives a full
picture of Christ’s teaching. Unbelievers who come into our
congregations need solid hymns that impress healthy doctrine on their
hearts. Indeed, all of us need that.
Let congregations ensure that they give their pastors plenty of time
to study the Scriptures. St. Paul charges Timothy, “Until I come, devote
yourself to the public reading of Scripture, to exhortation, to teaching…
Attend to these things, be in these things, in order that your progress
may be manifest to all. Keep a close watch on yourself and on the
teaching. Remain in them, for by doing this you will save both yourself
and your hearers” (1 Tim. 4:13, 15-16).
And how does a congregation help a pastor study the Scriptures?
Seek to relieve him of administrative tasks or excessive meetings that
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would distract him from the duties God has given him. Let the elders
ask the pastor regularly what he’s reading, and what he’s learning. Make
sure the pastor has the means to acquire good books and attend
continuing education classes. Whatever you do, don’t begrudge him
time in his study. If you walk in on him with his nose in a Greek book,
thank God that your pastor cares about you enough to keep studying
the biblical languages. You will receive excellent fruit from it.
Sound doctrine is life, because sound doctrine is Jesus’ teaching.
Confessing sound doctrine is no burden or chore, but the Church’s
delight, as it says in Psalm 119, “Your testimonies are my delight” (Ps.
119:24), “I delight in your instruction” (Ps. 119:70). Such delight in God’s
Word and confession of sound doctrine is a mark of a faithful
congregation. At such a congregation God—Father, Son, and Holy
Spirit—is reaching out his arm and drawing people to himself.
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3. Beauty
ring I, part 2

No congregation can claim to be Christian without faithfulness to
the Word of God, because it is the pure Word of God that makes us
Christians. God’s Word is the one thing needful, both for our
preservation in the faith and for adding people to the Church. We see
clearly in the book of Acts how necessary the Word is for the growth of
the Church. Sometimes Luke writes of the Church’s increase in terms of
people, as in Acts 2:47, “And the Lord added to their number day by day
those who were being saved.” Sometimes he writes of the Church’s
increase in terms of God’s Word, as in Acts 12:24, “But the word of God
increased and multiplied.” And Luke wants us to connect the two, as in
Acts 6:7, “And the word of God continued to increase, and the number
of the disciples multiplied greatly in Jerusalem.” So again, the pure
proclamation of the Word of God is the one thing necessary for the
preservation and growth of the Church.
Yet we must admit that there is a diference between a Divine
Service being held in an ornate cathedral, and a Divine Service being
held in a sports bar. To be clear, the diference is not in the efcacy of
God’s Word. God doesn’t need us to adorn his Word in order for his
Word to accomplish his purpose. And yet the Word of God is the most
beautiful treasure we have on earth. Shall we dress it in rags like a
begar just to prove that the efcacy of the Word does not rest in its
outward adornment? Shall pastors look bored and speak in monotone to
show that their excitement and rhetoric are not needful for the Church’s
well-being? Shall we tear out our stained-glass windows, make our
communion vessels out of plastic, and design our church buildings to
look like movie theaters or lecture halls or YMCAs with steeples in our
efort to make a clear confession of the power of God’s Word?
Tese things do not extol the Word but teach people to despise it, to
think it common, and to be bored with it. Shall we not rather adorn
God’s Word with the fnest rhetoric because the Word is worthy of it?
Should not the conduct of the service, and the order of the service itself,
appear great and holy because the Word is great and holy? Should we not
design church buildings to look as beautiful as heaven on earth, since
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the Divine Service is heaven on earth? Te Word of God is the one thing
needful for us Christians. And it’s because it’s the one thing needful that
we desire to make it appear great and beautiful and wondrous.
Tis adornment of the Word serves outreach, even though it’s
shameful to speak of beauty as utilitarian rather than as an end in itself.
Nevertheless, beauty has its efects. When visitors see the greatness and
beauty and wonder of our church buildings and services, they
themselves will be brought to consider what it is we think is happening
there. Beauty is not the Gospel; it won’t turn heathens into Christians.
But it will call their eyes and ears and noses and bodies to consider why
the Divine Service appears so important.
Now perhaps you’re wondering how one might beautify church
buildings and services. “We don’t have the budget for constructing a
cathedral with a marble altar and massive stained-glass windows,”
someone might say. “We’re a poor little congregation.” Tat’s fne. One
of the great things about beauty is that beauty is not dependent on
money. As Jesus says, “Consider the lilies of the feld, how they grow:
they neither toil nor spin, yet I tell you, even Solomon in all his glory
was not arrayed like one of these” (Mt. 6:28-29). Te fowers that are free
for the picking are more beautiful than the wealthiest man who ever
lived. In the context of Matthew 6, Jesus uses this example to teach that
there’s no need for us to be worried about our clothing. But by these
words Jesus also teaches us that real beauty is a free gif of God.
So how shall we show the Word of God to be beautiful? First, with
the liturgy. Te liturgy is an order of service that has been in use for
centuries, parts of which the Church has sung and spoken for two
millennia. I don’t appeal to it for its age (though heirlooms passed down
to us by our fathers should not be hastily discarded), but rather because
the liturgy highlights the beauty of the Word of God. We sing the Kyrie,
“Lord, have mercy,” as if the Word of God himself is standing right
there before us to receive our prayers—because he is! We sing the Gloria
in Excelsis with the angels, “Glory to God in the highest,” as if we’re
celebrating the incarnation of our Lord every Sunday—because we are!
We stand for the Holy Gospel as if appearing before the throne of a
great king to hear his proclamation. And that is exactly what’s
happening.
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We sing the Sanctus, the song the angels sing around the throne of
God, “Holy, holy, holy,” because the Holy One of God deigns to dwell
with us in the Sacrament of the Altar. We sing the Agnus Dei, praying
to the Lamb of God, directing our eyes not up into the stratosphere or
at the backs of our eyelids, but at the bread and wine which are Christ’s
body and blood. We sing the Nunc Dimittis with Simeon, “Lord, now
lettest Tou Ty servant depart in peace,” because, like Simeon, we have
heard the Lord’s promise and seen the Lord’s salvation.
Second, let us adorn the Word of God with fne music. Heaven is a
musical place (as it’s pictured in the book of Revelation), with the saints
singing hymns and chanting antiphons back and forth. We rightly
confess that when we sing on earth we’re joining our voices with angels
and archangels and all the company of heaven. So, let’s sing hymns with
excellent texts, and let’s sing them to excellent tunes, accompanied by a
good choir and/or a good organist. If instrumental talent is lacking in a
congregation, the Lord has still given us voices, and good a cappella
singing is beautiful. Tat being said, our congregations should make
every efort to purchase a fne instrument, and to provide for a cantor to
oversee the music and singing. Congregations might also consider hiring
someone to assess the acoustics of the sanctuary, not with the goal of
putting up sound treatment to deaden the space, but with the goal of
achieving a pleasant, natural reverberation. Congregations who are
building or renovating sanctuaries have the advantage of constructing a
hall to be beautifully reverberant.
Tird, we should adorn our church buildings and services with
tasteful decoration. At this point it’s worth mentioning that beauty is
not in the eye of the beholder but is objective. Te undue popularity of
Picasso’s paintings does not make them beautiful works of art. Tey are
garish and unnatural. Perhaps a good rule of thumb for decorating a
church building is to use natural things, such as wood, stone, woven
fabric, silver, sunlight, fowers, and not artifcial things, such as
concrete, plastic, felt, or theater lights. Avoid projection screens at all
costs (which should be easy since they’re expensive). Projection screens
are eye sores, and demand to be the focal point of whatever room they’re
in.
Purchase or make nice paraments for the altar, pulpit, and lectern.
Damask has been the fabric of choice for paraments for some time
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because of its beauty. Make sure the pastor has vestments. Use candles
on and around the altar. Get communion vessels that make the viewer
think, “Wow, something important must be in there!” Pick up a nice
crucifx for the altar. Most of our congregations already have these
things, and if not, it’s worth saving up for them. On a somewhat larger
scale, a congregation might consider installing stained-glass windows or
hiring a good artist to paint a mural on a wall or part of the ceiling. And
yet the fact remains that beauty doesn’t have to be expensive. A few nice
pieces of fabric can go a long way in beautifying a sanctuary.
Fourth, pastors should show the beauty of God’s Word by speaking
with good rhetoric. Tis does not mean tickling the ears with humorous
anecdotes, making modern cultural references, or saying things for their
shock value. Good rhetoric means forming the sermon into a cohesive
whole, whose parts all belong, naturally fow from one into the other,
and build on one another. Good rhetoric means making the point of the
sermon clear without having to say, “Tis is the point of the sermon.”
Good rhetoric uses delightful turns of phrase, ftting analogies,
repetition, alliteration, leading questions, and a host of other devices. It
varies sentence length, word order, and the tone, volume, and pace of
the voice. Good rhetoric also involves making eye contact.
Good Christian rhetoric means drawing words and phrases from
Scripture so that preaching does not fow from the poverty of man’s wit
but from the richness of God’s Word. Christian rhetoric also means
relating all things to the saving work of Christ in a natural way, not
inserting the crucifxion into the sermon merely out of obligation, but
because the argument of the sermon demands it. An easy way to
enhance one’s rhetoric is to read sermons by the Church Fathers, such as
Augustine, John Chrysostom, or Leo the Great. A pastor can also greatly
improve his rhetoric by reading the sermons of Martin Luther or Johann
Gerhard, who were trained in rhetoric and used it well in the service of
proclaiming Christ Crucifed.
Tere are likely other ways of making the beauty of God’s Word
apparent to the senses, but these are the main areas on which to focus.
Such adornment of sanctuaries, services, and sermons does not make the
Word of God more efective. Such adornment merely shows the Word
for what it is: our greatest and most beautiful treasure.
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4. Hospitality
ring I, part 3

A congregation that believes, teaches, and confesses sound doctrine
is a place of divine outreach. When people are brought to that place,
God himself is the one at work. Tere is a certain extent to which, once
people are in the door, we simply get out of the way and let Jesus do
everything. However, the people who have come in the congregation’s
doors are still human beings. People may feel nervous, out of their
element, like foreigners surrounded by natives.
Te devil will try to use discomfort to drive people away from the
congregation. He’ll say, “See how weird it feels to be here. Tat’s a bad
feeling, because this is a bad place. Don’t ever come back.” Or even if a
visitor doesn’t feel out of place, nevertheless the devil will try to distract
him, “Wait, what’s happening? What page are we on? Why is everyone
sitting down? Oh, now we’re standing up. Ok, I was tracking through
the order of service, but where are the hymns?” Tus, the devil does his
work of snatching the seed before it can even take root, just as Jesus
warned that he would in the parable of the sower (Lk. 8:12).
Now it is a great testimony to the power of Christ’s Gospel that
visitors can feel out of place and have no idea what’s going on, and yet
keep coming back anyway because the Holy Spirit has worked through
the Word. As noted in the previous chapter, there’s nothing we can do
to make Jesus’ Word more efective. But there are some things we can do
to make the devil’s work more difcult, and we can fle them under the
category of hospitality.
When we think of hospitality within a congregation we might think
of having cofee on hand, or ofering donuts. While these are fne things,
there’s more to the word hospitality, especially as it appears in the New
Testament. Paul writes in Romans 12:13, “Pursue hospitality.” Te word
for “hospitality” in Greek is φιλοξενία (philoxenia), which literally
means “love of strangers.” Certainly this “love of strangers” is meant to
happen in our homes. But there are strangers to love at church as well.
Here’s what strangers don’t need. Strangers to our congregations
don’t need pandering. Tey don’t need people fawning over them or
courting their favor. In short, people don’t need a desperate church. Nor
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do strangers need to be lef alone. Perhaps they think they want to be
lef alone, fgure things out for themselves, get their own bearings. But
the church is a community of saints, and we care about each other. If
visitors come, we’re going to care about them too, and we’re not just
going to leave them alone. People need community, and the Church is
the best and the only true community on earth.
So, we don’t pander, we don’t ignore. We practice hospitality. First,
this means greeting visitors. Sometimes this happens in a superfcial way
by having assigned greeters. Having assigned greeters ofen comes across
as saying, “Hi, I’m supposed to greet you. I would be talking with my
friends around the cofee pot, but I did that the last three weeks, and
now it’s my turn to greet so that they can socialize without feeling
obligated to greet anyone. Next week someone else will be here and I’ll
be back where I’d rather be.”
What’s much better is to have a culture of noticing guests. Many
eyes should see that there’s someone new, and everyone should be
willing to break from their conversations in order to make the guest feel
welcome. Tis doesn’t mean there needs to be a mad rush at someone, or
staring, nor should all conversation cease at the arrival of a visitor. In
fact, the little pockets of conversation that happen on Sunday morning
are a good thing. We talk because we care about each other as members
of the same body. Te fact is we aren’t just waiting anxiously for visitors.
We already have everything we need in our congregations, whether
anyone else visits or not. It’s good for guests to see this. It’s refreshing
for them that we’re not advertising to them or catering to them or
acting like we exist merely for their sake.
Note that even this beginning of hospitality assumes that you are at
church yourself. If you absent yourself from your own congregation,
then not only are you playing with hellfre by avoiding the Gospel, but
you’re also forsaking visitors who stand in need of Christian hospitality
and teaching them that there’s nothing worth coming for. Infrequent
church attendance is a great detriment to faith, and it is also an enemy
of congregational outreach.
As I was saying, Sunday morning conversation groups (which
naturally occur anyway) allow a guest to be brought in, and included,
and introduced to a few people without being overwhelmed. Bringing
the stranger into a conversation and community is much better than
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simply saying, “Hi, please sign the guestbook,” and then leaving him to
wander of.
Te conversation will naturally lead into the service as people check
watches and begin taking their seats in the sanctuary. Tis is a good
opportunity to invite the visitor, with whom you’ve been conversing, to
sit with you. Tat invitation will (hopefully) bring the visitor closer to
the front where he can be drawn into the service rather than spectating
from the back. Tat invitation will also give the visitor someone as a
guide through the service.
Tis is very important. Te single most hospitable thing you can do
for a visitor is make sure he knows how to fnd his way around the
hymnal before the service starts. Sit together, show him the bulletin,
show him the order of service in the hymnal, help him fnd his place,
and then if you see him fumbling during the service, help him get back
on track.
All of this together is simple hospitality: love of the stranger. It
brings him into the community of the church, shows him Christian care,
and, most importantly, prevents him from being distracted from the
Word.
Some visitors come in late, sometimes purposefully because they
don’t want to feel awkward before the service. What do we do for them?
It’s helpful to have someone with an eye on the door, or standing by the
entrance to the sanctuary, during the frst few minutes of the service.
Tat person can quietly greet a visitor and invite him along to fnd a
place to sit together.
Some visitors don’t want hospitality. Teir loss; don’t push it. But
I’ve found that many guests are glad to have someone with whom to sit,
and (more than that) are relieved to have someone walk them through
the order of service beforehand.
Note that congregants are better suited to practice hospitality on
Sunday morning than the pastor is. Our congregations practice closed
communion—and with good reason—and so when a pastor sees a guest
there is one thing that he must ascertain, and that is: do you belong to
our confession or not? Once he has that answer, he goes about the duty
that Christ has given him, which is not “woo the guests,” but “feed my
sheep.” Terefore, let members of the congregation take it upon
themselves to practice hospitality, and let no one say, “Pastor will do it.”
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I’ll also mention that the practice of closed communion has very
seldom ofended guests at the congregation I serve. Most respect that
practice, and those visitors who have gone through catechesis and
become members have a very high view of the Sacrament. Closed
communion is not the antithesis of hospitality but an integral part of it.
If someone partakes of the body and blood of Christ without
recognizing what it is, he does so to his own harm, as Paul writes in
1 Corinthians 11:29-30. And given that we desire visitors to become
members, it’s important that we begin catechizing about the Sacrament
correctly by not having a loose practice.
To sum up, hospitality means “love of strangers,” and the greatest
way we can love a stranger at church is to remove any distractions that
would prevent him from receiving the Word of Christ.
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5. Procreation
ring II, part 1

So, we’ve talked about why the Church need not fear for her
survival. We’ve started the discussion of outreach with the importance
of doctrinal faithfulness, the appropriateness of beauty, and the essence
of congregational hospitality. Our discussion of outreach now moves
out a ring as we come to the matter of bringing people to the
congregation. How is it done?
Bringing new people to the congregation begins with the family. Te
family consists of a husband and wife who have children. Ordinarily
couples have children through procreation, occasionally through
adoption. Since procreation is the means instituted by God in paradise
for having children, it will be my focus here, though couples who adopt
are certainly also families in God’s sight and are by no means to be
despised.
Te family has this special honor from God, that it is the most
fruitful arm of outreach. Not only does God bring people to the Church
through the family, but he creates new people through the family. A
congregation that cares about outreach should do everything in its
power to extol marriage and procreation. It should also teach frankly
that cohabitation and sexual activity outside of marriage are sins and
that the practice of family planning is a plain violation of God’s Word.
Somewhere along the line many parents in our country stopped
teaching their children that living together before marriage is a sin. Te
sexual revolution and the advent of birth control pills made sexual
immorality seem normal, and far too many Christians either were
deceived into accepting it, or knew it was wrong but didn’t instill the
truth in their children. Tis led to a generation of Christian children
who went along with the world, in many cases jettisoning their former
beliefs entirely. Now it seems that some Christian parents care more
about maintaining peaceful family relations than they do about the
Word of God and the duties God has given them toward their children.
Some even take ofense now when pastors won’t commune their
children who are living in sin, as if God had to change himself to suit
their worldly indulgence.
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Also, somewhere along the line, more than a few pastors and
congregations stopped speaking against family planning. It became
acceptable to say things like “one and done” or “we only want two,” as if
we’re the Giver of life. Our congregations generally make the clear
confession that we’re not the Taker of life—that abortion is murder, and
unacceptable. While preventing conception isn’t murder, nevertheless, is
it not preposterous to think that we can control the giving of life
without ofending against the Giver of life? “Be fruitful and multiply,”
the Lord said in Genesis 1:28. Who are we to say, “No, you don’t have to
bother yourself about that”?
So, what should we do to uphold marriage and procreation within
our congregations? Parents should teach their children the truth about
marriage as God has instituted it: that it’s God’s union of one man and
one woman, permanent and exclusive. Living together and sharing a bed
is for marriage. Parents should also teach their children that they were
made for marriage: “It is not good that the man should be alone,” the
Lord said (Gen. 2:18). While it’s certainly not a sin to remain unmarried,
the person to whom God has given the gif of lifelong celibacy seems
rare indeed. Parents should teach their children from a young age which
qualities are godly in the opposite sex, and which are not. Parents
should also teach their children to marry a Lutheran. Having mixed
confessions of Christ within a marriage leads to marital strife and to
passing on a watered-down faith to the children who are the fruit of
that marriage.
Parents should also raise their children to desire children of their
own. Parents spend a good deal of time talking about their children’s
futures in terms of employment. Sons need to hear as much about
marrying a godly Lutheran woman and having children as they do about
the workforce. And daughters need to know that being a homemaker is
a high calling from God. Don’t speak condescendingly of homemakers,
calling them “stay at home moms,” as if they’re sticks in the mud who
need to get out and do something with their lives, such as dumping their
children in a day orphanage and letting them be raised by strangers who
don’t love them.
Tat’s what parents should teach their children so that marriage and
procreation are valued by the next generation. Now what shall
congregations do as a whole? Our daughters need to hear that the
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greatest thing they could possibly do with their lives is to become a
homemaker, and they aren’t to hear it from their parents only. Older
women are charged in Scripture to teach such a thing to younger
women. Paul writes to Titus, “Older women…are to teach what is good,
and so train the young women to love their husbands and children, to
be self-controlled, pure, working at home, kind, and submissive to their
own husbands, that the word of God may not be blasphemed”
(Tit. 2:3-5).
Ladies Aid groups could make these verses their mission statement,
and they should consider how they can instill these things in the young
women of the congregation. Teir greatest service would simply be
modeling godly marriage according to those verses from Titus 2. In
addition, faithful older women could mentor younger women one on
one. Women who have been homemakers their whole lives are also in a
unique position to speak highly of that life.
Within our congregations we should never make jabs at our spouses
or at the opposite sex in general. Husbands are to be like Christ, who
covers the sins of his Bride and does not spread them around. Wives are
to be like the Church, who only has praise and thanksgiving for her
Husband, with no complaint or accusation of wrongdoing against him.
Tere should be no jesting about the typical woes of marriage, as if
marriage were some cheap trinket that only brought trouble. Te
frequency of this jesting has no doubt contributed to the low view of
marriage that now spans several generations. Terms like “divorce,” “exhusband,” and “ex-wife” should be regarded as profanities among
Christians, and those who insist on talking about such things openly
and publicly should be reprimanded, especially if there are children
present.
Congregations should celebrate the anniversaries of couples who
have remained faithfully married and the weddings of frst-time couples
who have remained pure. Congregations should assist families with
young children by holding babies or hymnals during the service.
Congregations should expect that parents and children will be together
in church and should never remove the children from the service for
“children’s church.” Such a practice drives a wedge between generations,
whereas in church children learn to be faithful churchgoers simply by
watching their parents. Congregants should never scowl at the mother
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of a noisy child, nor distract children from paying attention during the
service.
Baptisms should be a high cause for celebration within a
congregation. At a Baptism we watch a person being saved, being
brought out of the devil’s kingdom and into Christ’s kingdom. At the
Baptism of an infant we see the greatest form of Church growth: the
Lord has added a child to a human family, and now has added that child
to God’s family.
Tese are all simple ways to uphold marriage and procreation within
a congregation. And when congregations uphold marriage and
procreation in their midst, they should know that they have done a
great deal in the way of congregational outreach.
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6. Catechesis
ring II, part 2

So young men and young women are getting married to faithful
Lutherans and having children. Excellent! Now comes the lifelong duty
of parents: “Fathers, do not provoke your children to anger, but bring
them up in the education and instruction of the Lord” (Eph. 6:4).
Unfortunately, we’ve generally come to believe as a society that
education is best lef to the professionals and that the average parent is
unsuited to teaching his or her children. Tis is nonsense. Te child has
no other teachers than his parents for the frst several years of life and
learns to do a great many things just fne. When it comes to bringing
children up in the education and instruction of the Lord (let’s call it
catechesis for short), parents have generally followed the secular
education model of “trust the professionals.” Tis ofen turns into taking
children to Sunday School and Confrmation classes, and never cracking
open a Bible or praying at home.
If parents do this because they’re lazy and shirk their God-given
duty, then they need to hear the call to repentance: “It is your duty to
bring up your children in the education and instruction of the Lord.
You need to be reading God’s Word to them. You need to be praying
with them.” However, if parents aren’t living up to their duty because
they don’t think they can do it, then they need mercy and help.
As great a task as it is to catechize a child, it is not a complicated
one. It doesn’t require a great deal of cleverness, just a great deal of
persistence. Luther’s Small Catechism is a wonderful help in catechizing
children. Start with the Daily Prayers section of the Small Catechism.
Luther arranged this section brilliantly, in that he attached daily prayer
to things that people were already doing every day: we get up every day,
we eat every day, we go to sleep every day. And so, he has a morning
prayer, a mealtime prayer, and an evening prayer.
Te morning and evening prayers are very short orders that include
the Invocation, the Apostles’ Creed, the Lord’s Prayer, and another
prayer corresponding to the time of the day. Parents can use these when
their children get up in the morning and go to bed in the evening. Te
prayer called “Asking a Blessing” goes before the meal, and the
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thanksgiving called “Returning Tanks” goes aferward. By praying
these, children will very quickly learn some of the chief parts of the
Christian faith and will also develop a healthful Christian piety.
Children will learn these routines very quickly, and routine is key!
God has built into children (and into all people, but especially children)
a love of routine. Tis is a great help to parents. Say a father leads his
family in morning, mealtime, and evening prayers for a week, and then
suddenly forgets to do it, or grows slack: the children will demand the
routine! Tis means that beginning the routine is the hard part, because
that depends on the father. But continuing the routine is signifcantly
easier because the children themselves will call for it. Tey won’t go to
bed until they say the evening prayer with Dad.
Tere are many other aids for catechizing children, and I
recommend that every father consult a faithful pastor concerning which
aids to use in his home. I won’t ofer many specifc recommendations
here, but I will say two things: First, have a family Bible, and pick a time
each day when the father reads from it to his family. And second, have a
couple of hymnals in the home, the same ones used in church, and sing
from them as a family.
Now there are two things that are particularly harmful to good
catechesis in the home, and they are dangerous because they teach other
catechisms that are not Christian. Te frst is the public school. Public
schools should more properly be called “government schools,” because
that comes closer to the reality, given that they’re funded by the
government. Government schools have a certain catechism to teach,
with its own commandments and articles of faith. And make no
mistake, this catechism seeks to overthrow the Ten Commandments
and dismantle the Apostles’ Creed.
It’s helpful to remember that all education is religious education. All
education necessarily involves teaching students how they should view
the world, how they should behave, what they should consider to be
virtue and vice, what they should believe, what they should tolerate and
what they should not. Education will either correspond to the Christian
faith and be a great help to parents in catechizing their children, or it
will contradict everything that parents are teaching at home.
It may be possible to send Christian children to government schools
without completely jeopardizing their faith. But their faith will be
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challenged in a way that’s not helpful, and they will be tempted to
myriad sins, and will be subject to the teachings of another religion. Can
Christian children survive such an education? Perhaps, but we should be
interested in much more than their “survival.” Parents should educate
their children according to their God-given duty, not according to
what’s easiest or what everyone else is doing. If members want to assist
parents in fnding viable alternatives to public schools, the congregation
could consider hosting a homeschool co-op or even opening a classical
Lutheran school.
Te second danger to good catechesis is the screen. I’ll start with the
television. Te television is generally populated with sin and false
teaching. Children’s programs may claim to be purely “educational,” and
maybe some are, so that families will get into the habit of having the TV
on all the time without considering any harm being done. But even
children’s shows are pushing sinful agendas—for example, blatantly
promoting false defnitions of marriage and family. More subtle, and
more dangerous to the well-catechized child, is the constant theme that
those who follow their emotions (their hearts) are free and happy, while
things like duty and physiology are mere human constructs. And the
fact remains that much entertainment is nothing else than watching
other people break God’s commandments and learning to delight in it.
Now the television is not a catechism like Luther’s Small Catechism.
Te television does not ofen state its commandments or articles of
faith. And it’s the more dangerous because so much is implied without
being said. Television shows have a way of manipulating the emotions so
that we feel bad about certain things and happy about others. And if
you have a habit of watching television, give this some conscious
thought and it won’t take long to realize that you’re ofen rejoicing at
sin and feeling happy at words or deeds that contradict God’s Word.
Te mind may be fully aware of the Ten Commandments and the
Apostles’ Creed, but if the emotions are enslaved to another law and
another faith, how much harm will come of it!
If only the catechesis of the screen were limited to the television
that sits stationary at home! But how many kids now carry around
phones and have unsupervised access to the internet? What sorts of
things are children seeing as they scroll through their Facebook feeds?
What videos start playing automatically before their eyes? Who put
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those videos there, and to what end? Where does the knot of links lead?
Children can quickly fnd themselves in the labyrinth of “You might
also like,” “Related content,” “Recommended for you,” and it’s like
playing Russian Roulette: not all the chambers are empty, and how long
until a child has something lodged in his brain that doesn’t belong there,
something that he can’t get out? And all this to say nothing of the great
harm that comes from what we might call disembodied friendship: ten
children sitting on benches at a park, staring enraptured at screens,
never breathing a word to one another, not daring even to make eye
contact. Beware the lying and dehumanizing catechesis of the screen!
How does the realm of catechesis apply to the congregation as a
whole? First, those parents who are concerned about “the lost” should
ensure before all else that they’re giving such concern to their own
children. It is a nasty trick of Satan that when we think of outreach we
ofen skip right over those closest to us, to whom we are bound by Godgiven duty, and focus instead on unknown somebodies. Second,
congregations should do all they can to aid the fathers in their midst in
carrying out what God has given them to do. All members can ofer
encouragement to fathers who bring their children to church. Pastors
can visit with fathers, pray for them, and provide practical advice for
shepherding their households. Church councils can arrange meetings
such that the fathers are not pulled away unnecessarily or lengthily from
their duties toward their families. In this way families will prosper
under the headship of the father as he catechizes his children.
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7. Straying
ring III

Outreach happens most simply through families when a husband
and wife have children and bring them to church. I’ll be clear that
families do not exist for the sake of outreach, as if families are only good
because they’re useful. Rather families are a great good in and of
themselves, and God has honored them highly by making them a great
blessing to his Church.
We now move out another ring, from the congregation, from the
families of the congregation, to the straying members of the
congregation. Tese are people who in their confrmation vows, when
they were asked, “Do you intend to hear the Word of God and receive
the Lord’s Supper faithfully?” said, “I do, by the grace of God.” And
when they were asked, “Do you intend to continue steadfast in this
confession and Church and to sufer all, even death, rather than fall
away from it?” said, “I do, by the grace of God.”
Tese are people who have confessed the same faith that you do—
and expressed their intention to remain steadfast in that confession—
and yet have fallen away. Before we talk about bringing new people into
the congregation, we must do everything in our power to reach out to
those who already claim to belong to us. Now we can face this sobering
fact up front: many of those who have absented themselves from our
assemblies will not return. Tey have become “apostate,” a Greek word
that means “standing apart,” and has come to signify in the Church
those who have rejected the faith. Nevertheless, we go afer these people
as if they were our own blood—because they are, or at least were.
Tere was a preacher who lived in the fourth century named John
Chrysostom, who once preached a sermon called “To Tose Who Had
Not Attended the Assembly.” He began the sermon by noting that many
of those who belonged to the congregation were not present. “Again our
church is desolate of her children,” as he put it (To Tose Who Had Not
Attended the Assembly, §1). And in the rest of the sermon he noted the
poor excuses people give for skipping church, how some people only
come for special festival days, and what those who are present can do
for their wandering brethren.
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Tis is the summary of his recommendations: frst, you have a duty
toward those who are not here, and second, be persistent. Applying it to
our context, frst, we should not relegate the care of delinquent
members to the pastor and elders. Calling back the erring is the
responsibility of all Christians. And second, those who claim to be
Christians have no right getting ofended by those who try to bring
them back. We need not fear the reaction of the straying. Tey’re the
ones who said they intended to hear the Word of God and receive the
Lord’s Supper faithfully. If they feel put of by the Church, that’s their
problem; we certainly shouldn’t feel like we’re intruding or doing
something wrong by trying to bring them back and aid them in keeping
their own vows.
A word that Chrysostom likes in his sermon is “impudence,” which
means persistence to the point of being annoying. You can think of the
parable of the friend at midnight in Luke 11, when the man goes to his
neighbor in the middle of the night and keeps knocking on his door
asking for something to serve his guest who has unexpectedly come to
him. Jesus says, “I tell you, though he will not get up and give him
anything because he is his friend, yet because of his impudence he will
rise and give him whatever he needs” (Lk. 11:8). So also, Christians, by
their impudence, can bring back the straying.
Here’s what Chrysostom preaches: “For ‘a continual dripping of
water,’ it says, ‘bores into a rock.’ And yet what is sofer than water?
And what is harder than rock? But nevertheless, the persistency
overcame its nature. And if persistency overcomes nature, how much
more will it be able to prevail over the will” (Ibid., §1). And again,
“‘What, then, if they do not want it?’ someone says. Make them want it
by your continual besieging. For if they see us pressing upon them they
will assuredly want it” (Ibid., §3).
And he doesn’t think it’s going too far to recommend even this:
“Each one of you: meet at the houses of your neighbors, wait for those
who come out, seize them, and lead them back to your common mother.
And imitate those who are mad for the theater, who with all zeal make
arrangements with one another, and in this way wait at dawn for that
lawless spectacle” (Ibid., §4). Just as the pagan world strives to bring
along its own to its sinful gatherings, so also Christians strive to bring
along their own to the congregation, the Church, their common mother.
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So, don’t be bashful in pursuing the straying. Don’t even hesitate to
quote their own vows to them if they get indignant or try to put you of:
“You’re the one who said that you intend to hear the Word of God and
receive the Lord’s Supper faithfully. You’re the one who said that you
intend to continue steadfast in this confession and Church and to sufer
all, even death, rather than fall away from it.” Pester them until they
blush and return, or until they curse Christ and you.
Don’t fear that you’re pushing people away by your eforts. If one of
the straying becomes one of the damned, it won’t be because you
pursued him. It will be because he hardened his heart against the Word
of Christ. You’re motivated by love for your brethren, such that even
impudence isn’t going too far. If people refuse your love, then you are
being conformed to the image of Christ, who has been impudent with
us, and thereby saved us. Sharing in the unjust scorn that Christ bore is
no cause of shame but a cause of rejoicing. Terefore, by pursuing the
straying we have nothing to lose, and everything to gain.
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8. Invitation
ring IV, part 1

We now move out one more ring, from the congregation, from the
families of the congregation, from the straying members of the
congregation, to those who (at frst glance) have nothing to do with the
congregation. Tis is chapter eight of this book, and we’re just now
getting to the part that most people jump to when they think of
outreach. But I hope I’ve made it clear that there’s a great deal that
comes before this, and if we’re neglecting those matters, then we
shouldn’t be jumping ahead to this.
However, perhaps because it seems so murky and daunting, people
fxate on this part of outreach. Certainly, I wouldn’t accuse a faithful
Christian of hating sound doctrine, or families, or the straying. Tere’s a
sense in which we understand those things, and so we fnd it easy to
move past them, perhaps too quickly. Yet when we come to reaching
those who have no association with the congregation, then we feel like
we’re out of our league.
Tis feeling is unfounded. Tere are many people who are associated
with the congregation, who may not seem to be at frst glance. Consider
your vocations, your stations in life: are you a father, mother, son,
daughter, husband, wife, or worker? With whom do you come into
contact in these vocations? A father and mother come into contact with
a great many people because of their sons and daughters. A husband and
wife have next door neighbors, friends, relatives, and regular
acquaintances at the grocery store. Workers have co-workers and a host
of other people whom they see regularly because of their jobs. Te
vocations of congregants associate a great many people with the
congregation. And the only thing standing between these vocational
associates and the congregation is an invitation.
Before we go on, let me be perfectly clear what I do not mean by
invitation. First, when many congregations think “outreach” they think
advertising, formal programs, going door to door, making cold calls—in
short, reaching out to people who have absolutely no connection to the
congregation whatsoever. Tis is not the invitation I’m talking about.
Tis ignores the obvious, namely the vocations of the congregants.
33

Second, “invitation” ofen gets blown up into a full presentation of
the Gospel, as if it’s each Christian’s responsibility to convert people
and then bring them to a church service. Tere are as many programs
that teach people ways to present the Gospel as there are overly
burdensome teachers. By “invitation” I do not mean walking someone
down the Romans Road. If an invitation is a full-fedged Gospel
presentation, then no wonder we want to do it with total strangers: if it
becomes awkward, then at least I haven’t wrecked a relationship with a
close friend, and I never have to see the person again. Tis false view of
invitation leaves us with no desire to “invite” our closest friends, because
we feel like we’ve only got one shot at it, and if it goes sideways then our
friendship will never be the same again.
As an excellent example of what I do mean by “invitation,” I call to
your attention the Apostle Andrew in the Gospel according to John,
chapter one. Andrew had been a disciple of John the Baptist. When John
pointed at Jesus and said, “Behold, the Lamb of God!” Andrew was one
of two who lef John at this time and followed Jesus. Jesus asked them,
“What are you seeking?” Tey said, “Rabbi, where are you staying?” Jesus
said to them, “Come, and you will see.” Te Evangelist John notes that
they stayed with him that day, but that Andrew “frst found his brother
Simon and said to him, ‘We have found the Messiah.’” And then comes
this gloriously simple line: “He brought him to Jesus” (Jn. 1:42).
“He brought him to Jesus.” Tis does not mean that he convinced
Peter to believe. Tis does not mean that he converted Peter with
eloquent words of persuasion. “He brought him to Jesus” simply means
that Andrew brought Peter from the place where Peter was, to the place
where Jesus was. It was an invitation that led to a change of location.
Tis change of location put Peter in direct contact with Jesus. Andrew
didn’t have to do any talking. Jesus can speak for himself.
And what does this look like today? It looks like inviting people to
church. And when I use the word “invite,” I mean simply that: calling
someone to go somewhere with you. Invitation just means invitation,
nothing more: “Will you come to church with me?” If the person says no,
fne. It’s not awkward, the friendship hasn’t changed, and in time you
can extend the invitation again.
“But Andrew could actually bring Peter to Jesus and let Jesus do the
talking,” someone might say. “Can we do that?” Certainly. Jesus has said
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concerning the men whom he has placed in the Ofce of the Holy
Ministry, “He who hears you hears me” (Lk. 10:16). Jesus is the one who
evangelizes. That word “evangelize” is from a Greek word εὐαγγελίζομαι
(euangelizomai), which comes up quite a bit in the New Testament. It is
ofen translated “preach good news to,” but could simply be
transliterated “evangelize,” as long as it’s properly understood as
preaching the Gospel. Notably, this word is used frst and foremost of
what Jesus does. Jesus reads from the scroll of the prophet Isaiah in
Luke 4, “Te Spirit of the Lord is upon me, because he has anointed me
to evangelize to the poor” (Lk. 4:18, quoting Is. 61:1).
Jesus continues his evangelizing through the apostolic ofce. Jesus
charges the apostles in Mark 16:15, “Go into all the world and preach the
Gospel to the whole creation.” Tis preaching of the Gospel, or
evangelizing, carries on through called ministers of the Gospel, as Paul
writes in Romans 10, “How then will they call on him in whom they
have not believed? And how are they to believe in him of whom they
have never heard? And how are they to hear without someone
preaching? And how are they to preach unless they are sent? As it is
written, ‘How beautiful are the feet of those who evangelize good
things’” (Rom. 10:14-15, quoting Is. 52:7). Paul associates evangelizing
with those who are placed into an ofce of doing so. And this is
confrmed by the use of the word “evangelize” in the New Testament:
Jesus does it, angels do it, and called ministers of the Gospel do it,
primarily the apostles.
All this to say, you can do exactly what Andrew did. You can simply
invite people to the place where Jesus is, to the place where a pastor
stands in a pulpit, a pastor to whose ofce Jesus has attached the
promise, “He who hears you hears me.” And then Jesus can do the
talking, the convincing, the convicting, the converting, just as he did
with Simon Peter. And you, as Andrew, can simply sit back and enjoy
listening to Jesus along with Peter.
Invitation is a simple matter, and actually a delightful one for us.
We ofen think of inviting people to church as some chore for us, but
something we should do anyway because we care about the salvation of
the unbelieving. While it’s true that we care about the salvation of the
unbelieving, invitation isn’t a chore. Consider inviting someone to a
party. It’s delightful for you to issue the invitation, because you know the
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party is going to be delightful, and you want people whom you care
about to share with you in that delight. Te same goes for inviting
someone to go with you to the pool or out to lunch. Giving the
invitation is a delight, because you delight in ofering someone else
delight. Tis holds true for nothing more than inviting people to church,
because the church ofers the greatest delight.
A pastor named Gregory the Great, preaching in the sixth century,
put it this way, and I’ll conclude with this quotation: “…On the way to
God, desire to have companions. If any one of you, brothers, is going to
the forum, or perhaps to the bath, he invites one whom he thinks is at
leisure to come with him. Well then, this earthly act of yours is itself
agreeable to you, and if you are traveling to God, take care that you do
not go to him alone. Here indeed is the Scripture, ‘He who hears, let
him say: Come’ (Rev. 22:17), that he who has already received in his heart
the voice of celestial love should also repeat outside to his neighbors the
voice of the invitation” (On the Gospel: Mt. 11:2-f.).
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9. Good Works
ring IV, part 2

Invitation happens most naturally in the realm of vocation, that is,
in one’s stations in life. One need not expend great amounts of money,
take great pains, have great knowledge, or put oneself under great
pressure in order to extend this simple Christian invitation. And yet
there generally remains a great amount of anxiety in the face of
discussing outreach. Why is this?
Some might point to people being introverted or shy. Others might
accuse their fock or their brethren of being ashamed of Christ and the
Gospel and thus not engaging in “outreach” (this charge is ultimately an
accusation of unbelief, and only succeeds in troubling Israel by using
guilt as a bludgeon). Yet I’ve seen shy people invite others to church
(they’re quite good at it), and there is no such thing as a Christian who’s
ashamed of Christ and the Gospel. So what is the real reason for the
uneasiness about outreach?
Te real reason has to do with a false defnition of Christian good
works. It has always been the tendency of man to set aside the good
works and duties that God has given him to do, to invent his own works
that are good in his own eyes, and then to convince himself that he is
pious and godly in busying himself with his self-chosen works. Te
Pharisees were such men, to whom Jesus said, “You hypocrites! Well did
Isaiah prophesy of you, when he said: ‘Tis people honors me with their
lips, but their heart is far from me; in vain do they worship me, teaching
as doctrines the commandments of men’” (Mt. 15:7-9, quoting Is. 29:13).
Te monasteries at the time of the Reformation also yielded such
men. In his treatment of the Fourth Commandment in the Large
Catechism, Martin Luther contrasts the monks with a child who has
honored his father and mother: “Oh, what a high price would all
Carthusians, monks, and nuns pay, if in all their religious doings they
could bring into God’s presence a single work done by virtue of His
commandment, and be able before His face to say with joyful heart:
‘Now I know that this work is well pleasing to Tee.’ Where will these
poor wretched persons hide when in the sight of God and all the world
they shall blush with shame before a young child who has lived
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according to this commandment, and shall have to confess that with
their whole life they are not worthy to give it a drink of water? And it
serves them right for their devilish perversion in treading God’s
commandment under foot that they must vainly torment themselves
with works of their own device, and, in addition, have scorn and loss for
their reward” (Large Catechism, I.118-119).
Such inventors of works continue to plague the Church, and in our
day these novel works ofen intrude into the realm of outreach. Te
words “mission” and “missional” have come to connote those things that
are extra holy, or the real concerns of the Christian life. Te good works
of the Christian’s vocations are regarded as mundane, and the Christian
is taught that things like participating in a canvass, handing out tracts,
tallying one’s invitations, representing the congregation in community
events, or going on a mission trip are truly honorable works. Sometimes
this teaching does not happen by means of direct instruction, but by
implication through corporately extolling or fxating on these things.
Such “missional” works quickly become long tassels and broad
phylacteries at which people marvel.
Such “missional” emphasis, instead of serving Christ and the
Church, causes guilt over neglecting things that it is no sin to neglect. It
also leads Christians to think little of the duties of their vocations such
that no one esteems the child who honors his father and mother. Am I
saying it is wrong to canvass the neighborhood, attend community
events, or go on a short-term mission trip? Of course not, so long as one
does not think highly of oneself because of it or neglect one’s vocations.
But these are not the good works that Christians need to hear about,
because these works have no command of God.
What, then, are the good works that God has given Christians to
do? Te Small Catechism has a very fne summary of these God-given
works. First, of course, there are the Ten Commandments, the works
that God has given to all people to do. Ten there’s the Table of Duties,
which is a compilation of Scripture passages pertaining to various
vocations: pastors, parishioners, civil authorities, citizens, husbands,
wives, parents, children, workers, supervisors, youth, widows. Luther
introduces the Table of Duties with this wonderful line: “Certain
passages of scripture for various holy orders and positions, admonishing
them about their duties and responsibilities.” Te monks boasted of
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their “holy orders,” in which they busied themselves doing all manner of
things that God had not told them to do, meanwhile neglecting God’s
actual commandments. But nothing is “holy” except that which has
God’s Word, and therefore the vocation of “child” is a true holy order: it
is instituted by God and includes a God-given duty, namely the Fourth
Commandment.
If Christians want to occupy themselves with good works, let them
attend to their vocations and their God-given duties, no matter how
plain and ordinary those duties may seem. What is glorious in the sight
of man means nothing to God, and what is glorious in God’s sight ofen
appears despicable to the sinful fesh. Tis is true of the crucifxion of
Jesus, and thus it is true of the Christian life. Yet St. Paul writes of our
ordinary works when he says, “Good works are conspicuous, and even
those that are not cannot be hidden” (1 Tim. 5:25). When Jesus says in
the Sermon on the Mount, “Let your light shine before others, so that
they may see your good works and give glory to your Father who is in
heaven” (Mt. 5:16), he’s not talking about special outreach works, but the
works that he proceeds to teach from the Ten Commandments.
Tese verses do not mean that Christians should be showy about
their good works, as if the entire purpose of doing good works were for
the sake of outreach. Just as beauty and family do not exist merely for
the sake of outreach, so also the Christian’s good works do not exist
merely for the sake of outreach. Rather, we do good works because we
want to do the will of God and because we love our neighbor; besides
which, since we have received the Holy Spirit, we can’t help but do good
works. So we for our part heed Christ’s Word: “Beware of practicing
your righteousness before other people in order to be seen by them”
(Mt. 6:1). And we trust that, hidden though our good works may be,
Christ for his part makes the world see our light (Mt. 5:13-16). He sees to
it that even our hidden works are conspicuous (1 Tim. 5:25).
Te world will take notice of the good works of Christians. If we
were to say otherwise, then we would fnd ourselves saying, “A city set
on a hill can be hidden,” in direct contradiction to the Word of Jesus,
who says, “A city set on a hill cannot be hidden” (Mt. 5:14). Te analogy
of a city set on a hill is instructive. No one builds a city for the sole
purpose of garnering attention. Rather, people build cities so that they
will have homes and peace and the necessaries of life. A city is not for
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gawking at. And nevertheless, a city shining in the night draws people
unto it. Tat is what a light does. So also our Christian works do not
have outreach as their purpose, but as their inevitable result. Tis is a
comfort for us, because it shows that our good works attract people
whether or not we’re trying to attract them, and whether or not we even
realize we’re doing good works.
We therefore see that there is no such thing as “good works of
outreach” in contrast to regular good works. Tere is no special class of
“outreach duties” that Christians have over and above the duties of their
vocations. Even inviting people to church is not a work whose purpose
is outreach. Its purpose, like that of all good works, is love of the
neighbor. With this in mind, it’s fair to say that our bigest obstacle
when it comes to outreach is that we talk about outreach too much.
Outreach happens naturally as we attend to the things that God has
given us to do within our vocations—whether we mention the word
“outreach” or not.
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Epilogue: Waiting
Because I’m the pastor of a mission congregation, I’m ofen asked
about outreach and evangelism. I think some people assume that I must
have a silver bullet or secret weapon for bringing unbelievers into the
church. And I do: praying, and waiting.
Oh, I’ve tried other things. Our congregation has tried canvassing
the neighborhood—on multiple occasions. We’ve tried doing mercy
work for people in the community. We’ve tried ofering marriage classes
and parenting classes that might appeal to those outside the Church.
We’ve tried online advertising and print advertising. We have expended
much money and efort, and—mark this well—not one of these things
has brought a single person to a church service.
We have noted something interesting though. I recall one Saturday I
was making phone calls to contacts whose names had been passed along
to me by parents and grandparents and congregations. Tese were
people who lived in North Liberty, who had a connection to an LCMS
congregation, and it seemed a sure thing that someone out of the bunch
would come to church. I think I called eight diferent phone numbers.
Of the people to whom I spoke, maybe one sounded interested; most of
them sounded eager to get of the phone. Te next day, no one whom I
had called came to church. But, unexpectedly, a man walked through the
door whom I had never met, who had found our congregation through
the internet and, afer seeing our confession of the faith on our website,
decided he was going to belong to St. Silas Lutheran Church. He has
attended faithfully for some years now, and did receive catechesis and
become a member of the congregation.
On another occasion we had a large neighborhood canvass. People
came from multiple states in teams to help us knock on as many doors
as possible. Tat Saturday the teams had conversations with people at a
couple hundred homes, and lef literature at a thousand houses. Tis
whole event took a couple dozen people, hours of time, and a thousand
dollars in print materials. Te next day we had a visitor. I assumed
someone had talked to him during the canvass. He didn’t even know we
had had a canvass. He had decided the day before to look for a
congregation and ended up visiting us. Tis young man did not become
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a member, but the trend continued: we do a bunch of work, and the
Lord shows that our work has nothing to do with the growth of his
Church.
At the time of writing this, our congregation has no bait-and-switch
programs running or any formal outreach events planned. Te Lord has
made us completely frustrated and somewhat exhausted with our own
eforts. And so, we rest, and pray, and wait. And what do you know, we
have the same small but somewhat consistent infux of visitors that we
had when we were frantically trying to make people come.
Now I had in Chapter 8 spent some time writing about invitation,
and I should clarify: inviting people has brought some to our
congregation. Yet many more invitations have been extended than have
been accepted, such that the single greatest cause of people coming to
our congregation is not our invitations but whatever the Lord is doing
to make people show up out of the blue.
All this to say, the most efective way of bringing unbelievers into
the church is frst, resting secure in the Lord’s promises concerning his
Church, with which we began in Chapter 1; second, praying for the Lord
to bring people to the congregation; and third, waiting patiently for the
Lord to act.
Tis approach fies in the face of the obsessively “missional” attitude
of the American church (whatever the word “missional” means). For a
long time, Matthew 28:19 has been the mantra, “Go and make disciples
of all nations.” Certainly, we continue making disciples by baptizing and
teaching, as Jesus instructed in Matthew 28.
Yet if we’re looking for a mantra for our congregations, I sugest
that we turn our attention to some other passages of Scripture.
Mark 8:38, “For whoever is ashamed of me and of my words in this
adulterous and sinful generation, of him will the Son of Man also be
ashamed when he comes in the glory of his Father with the holy angels.”
And Matthew 10:22, “He who endures to the end will be saved.” Tese
are verses for our times, times when the American felds are not ripe for
the harvest, when the weeds that grow instead of wheat would be glad
to rid the earth of us Christians.
But for our hope and comfort, I propose learning Psalm 27:14 by
heart, “Wait for the LORD; be strong, and let your heart take courage;
wait for the LORD!”
42

And hear the words of Psalm 130:5-8, “I wait for the L ORD, my soul
waits, and in his word I hope; my soul waits for the Lord more than
watchmen for the morning, more than watchmen for the morning. O
Israel, hope in the LORD! For with the LORD there is steadfast love, and
with him is plentiful redemption. And he will redeem Israel from all his
iniquities.”
Te Lord is the keeper of his Church. Congregations may come and
go, but he will never deprive his saints of the Gospel. We rest in his
promises, and pray, and wait, not anxiously, but confdently. As we
wait, we might see more people come to our congregations. As we wait,
we might see our numbers dwindle. But the Lord is faithful, and
ultimately, we don’t wait to see what’s going to happen to our
congregations. We wait for him. Noah’s ark foats along waiting for the
dove to return. And the dove shall return, bearing in his mouth a new
heavens and a new earth, and we shall reach our harbor and shall forever
be with the Lord, to whom be glory, with the Father and the Holy
Spirit, into the ages of the ages. Amen.
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