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W e n  asked to wi le  an article on Ablaze! I was a bit apprehensive. As in rn 
lings, the perspective you have is tho perspective you use. I had two choices: either 
lok through a set of lenses provided by my experience as an "insidd' of the Lutheran 
bmh-M~ssauri S ~ o d  ILC-MSl World Mission Ablaze! team with vears of service or . . 
rp back and W t e  as a polic; analyst. It is the latter mute I ha& chos& to t i c  
ceausc it offers the oppormolty to examine Ablaze! thmugh the eyes of individuals other 
ban mvself. 

The objective of a policy analysis is to evaluate if a specific policy is accomplishing 
hat it has promised. In the context of this article, a policy is defined s a smtcgy, as a 
)me of action, as a pl- a gvid'ig principle for operation As a policy, most 
lpporters of Ablaze! would agree that the following fovr statements represent how the 
adership of LC-MS has described Ablaze! to the church. If there is disapement, it 
lay be in the swpe of each statement but not in the essence of each k i n g  a key amibute 

the Ablaze! initiative. Each of these statemenu will frame the policy evaluation 
UCOSS. 

I) Ablaze! is all about evangelism and evangelization.' 

2) Ablaze! is a movement as opposed to a program or campaign. 

3) Abl-! rquircs changjng the way the L G M S  in general, and L G M S  
World Mission in particular, approach their work.' 
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4) Ablaze! is intended to grow the sustainable capacity of the LC-MS in 
gcncral, and LC-MS World Mission in particular, to do evangelism for 
the long term as implied in statements one, two and three. 

The examhation of the relationship bctwem emgelism and missions in this article is 
b d  an the work of David Bosch an individual who foresaw thc need for a twenty-first 
cmhry movement that challenged conventional wisdom regarding how the church 
should approach the challenge of global mission. His thoughu regarding the relationship 
between missions and evangelism are intended to challenge the LC-MS in its thinking 

I regarding the way Ablaze! is arganired. Barch builds s compelling case by arguing that 
the segregation of mission and e m g c l i ~ m  is importlnt if evangelization is the goal. 

Understanding Ablaze! as a movement relies on lolawing what made Jesus, Manin 
Luther, Alexander SolzhmitPyR and A l k n  Einstein unique individvals capable of 
lrading I m m f o ~ ~ ~ t i o n a l  movcmcnu which in some way match the global scope of 
Ablaze!. It is no accident that the Ablaze! mission statement is tied directly to the 500' 
anniversary of the Reformation. By being tied to the Reformation, a strong inference is 
made that Ablaze! is intended to be the beinnina of an effort within the LC-MS that has . . 
no end. 1 . Max Weber lends his perapectivc on how bureaucracies like the L G M S  can move 

1 beyond what he calls the "iron cage" and beeome insmunents of change. Clarence Stone, 
I a soeial scientist, joins the dialog as he helps me explain that capacity building is not 

about "more," but is aehlally an approach that allows the organizalion to improve i u  
abiliw to lead svstemic chance. The literatun soeaks loudlv that the nonorofit , ~, " 
organizauon (XPO) board's number-one job is about butldlng irr hT'O'r capacir) 'The 
nonprofit board Eamcc a big burdm It  ir one of the only force% par~tloncd to help a 
nonprofit dcvclop the capar~ty 11 needs to dclwcr on ,IS m ~ w o n . ' ~  

n Dowd J Youzhn ds P h D  ABD in Public Poltcy or Sotnr Lou& Universlr). l / e  L1 

*uncr Pro/Prror m the Srhoolfor Pmfiarconol Smdres, SoSuint LDuu L'n~renir ) .  He olro 
.ner av Parlmrol A.vsocl~le Small Group Mluton. ChrLr, .Wemono/ L~theron Church. 

piaabmd ofdl b e l i m  t b t  004 h g b  dic & of His Sm by me of fh Holy S p m ~  b mdC all 
b.limn% my.l pri&hood"ta "declwc lbcpmi~cs of Him w h a u l l d  you m o f m e s  intoHir wondlrful 
ligbl" (t Pet 23) ;  and be it hotba ! Rw(ud.Tbateacb mgrcpl ion and lchml .uilbin our- seklng meHaly Spirit's gvidanm h g h  
omwand a dnmmincd ~mdv oftbe Sen- imdmsmodr hh.l it is 8 Mnim o u W  lo all of lbcvnchurrhcd 

r n d  Rorh drfmo m g h a r  lbr nlnlla uno,vod in rpmsny  C l  gosy Hc d c t n a  -bboo 
lbc pmcru orrpradtne the -1 me dc.r~ncr#a r l r n p a ~ n ,  k l w  lbr fin, dcfirnt~oo lab r o f h  m m  
XXI.lb( a,* u ,"8 unk 8- t k  m \- vO- dlc raona je(ln,,,uo nm to die C l r r n f  n vhlrh 
! (Nm V- 15 m- Ablur rorrlCm mltl mantel rrn and -=I 7asm Flmrrlum u die mclnr " " ~~ 

mpctiotia is lbcmd. Sa nomfiming Mm8jon Porad@m Shjfi in neoiogvo/w7;an (Mqholl. Nsv 
nk Orbla Bmb. 1991). 499 
Lulbrnn L h w c W ~ w m r !  Swod Ahlruel Raolution 1-01A radt: S o o l d ,  TM 6 c  LCMS d n g  in 
ovmhm baldly .firms lb% ln hi lbW rapoolc ta die Great Cornminim md m d m d i a g  m n  L d a  
= b e g  pmrnilc lo always k vidi us Wah 28:20), ve mun k m f s r i m d  and m i s i m - m  m a 
xld lbatcantinua to change; and k it f""he. 
30lud.ma lbc swcd actiog in convmtim aff imhcbinarica~ ~ v l h s a a  md&gofdic 

'i&-lan, and in all ~ u d &  and ~a& and U, die m& o f f h  cmh.. (Aca 1:8i and k it hotbm 
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A Policy Analysis of the Ablaze!® Movement

David J. Vaughn

Introduction

When asked to write an article on Ablaze! I was a bit apprehensive. As in most
lings. the perspective you have is the perspective you use. I bad two choices: either
>ok through a set of lenses provided by my experience as an "insider" of the Lutheran
:burch-Missouri Synod (Le-MS) World Mission Ablaze! team with years of service or
:ep back and operate as a policy analyst. It is the latter route I have chosen to take
ecause it offers the opportunity to examine Ablaze! through the eyes of individuals other
la.Q myself.

The objective of a policy analysis is to evaluate if a specific policy is accomplishing
'bat it has promised. In the context of this article, a policy is defined as a strategy, as a
)urse of action, as a plan-as 8 guiding principle for operation. As a policy, most
Ipporters of Ablaze! would agree that the following four statements represent how the
:adership of LC-MS bas described Ablaze! to the church. If there is disagreement. it
lay be in the scope ofeach statement but not in the essence of each being a key attribute
f the Ablaze! initiative. Bach of these statements will frame the policy evaluation
·ocess.

I) Ablaze! is all about evangelism and evangelization. I

2) Ablaze! is a movement as opposed to a program or campaign.

3) Ablaze! requires changing lhe way the LG-MS in general. and LC-MS
World Mission in particular, approach their work?

n>. David J. Vaughn is PhD. ABD in Public Policy at Saint wuis University. He is
-ljunct Professor in the Schoolfor Professional Studies, Saint Louis University. He also
TYes as Pastoral Associate Small Group M"lSSion. Christ Memorial Lutheran Church,
~ Louis, Missouri.

It.vid 805l:h defwCll~ u the .etivitica: mvolved in spreadinS the gospel. He defines ~li7.lltiOQ
the protCSS ofspreadins the gospel The tfutlnction is imporuml because: the first definition taIb 10 the action

socislCd with telling unbelicwn the Good Nev4, whcreu the seoond definiliOll refc:n to me extent in which
~ Good News is spread. Ablaul OOllsiders both evangelism and evangelization. Evangelism is the meaDS;
aogelizltioD is the end. See TralUjtJrmlng Mm/an Parodi,,,, Shifts In T1IC!O/ogy ofMIssion (MaryIcnoU, New
m: Ori:lil Boob, 1991). 409.
I...ulhefu OuuclI-MiSlO\Ui Synod Ablazel Resolution 1-()IA read.: YRuoJlIed, That Ibe LCMS ac:tiLIg in
nventioo boldly affirms that, in faithful response fO thc Great Commission aud undaslanding our Lord',
~ promise to always be with us (MItt.. 28:20), we lilt1${ be CQQfessiooal and missioo·mindcd in a
lrld that continues to change; and be it further
~, That the Synod IlCling in CQQventioc affums!he bistoricalLutberao understanding ofthe
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4) Ablaze! is intended to grow the sustainable capacity of the LC-MS in
general, and LC-MS World Mission in particular, to do evangelism for
the long term as implied in statements one. two and three.

The examination of the relationship between evangelism and missions in this article is
based on the work of David Bosch, an individual who foresaw the need for a twenty~first

century movement that challenged conventional wisdom regarding how the churcb
should approach the challenge ofglobal mission. His thoughts regarding the relationship
between missions and evangelism are intended to cba1lenge lhe LC-MS in its thinking
regarding the way Ablaze! is organized. Bosch builds a compelling case by arguing that
the segregation ofmission and evangelism is important if evangelization is the goat

Understanding Ablazel as a movement relies on knowing what made Jesus, Martin
Luther. Alexander Solzhenitsyn. and Albert Einstein unique individuals capable of
leading transfonnatiooal movements which in some way match the global scope of
Ablaze!. It is DO accident that the Ablaze! mission statement is tied di.reclly to the SOOth
anniversary of the Reformation. By being tied to the Reformation, a strong inference is
made that Ablaze! is intended to be the beginning of an effort within the LC-MS that has
DO end.

Max Weber lends his perspective On how bureaucracies like the LC-MS can move
beyond what he calls the ''iron cage" and become instruments ofchange. Clarence Stone,
a social scientist. joins the dialog as be helps me explain that capacity building is not
about "more:' but is actually an approach thai allows the organization to improve its
ability to lead systemic change. The literature speaks loudly that the nonprofit
organization (NPO) board's numher-one job is about building irs NPO's capacity: ''The
nonprofit board carries a big bwden. It is one of the only forces positioned to help a
nonprofit develop the capacity it needs to deliver on its mission."3

priesthood of all believers Lhat God, through the work ofHia Soli by the power oftbc Holy Spirit, bas made III
believers ... royal priesthood" to "declare the praise! of Hilll who called you out ofdarknC$ll into His wonderful
liabt" (I Pet. 2:9); and be il fwthe:r
Resolwuf, That each congregation and scl:tool within our Synod. seeking the Holy Spiril's guidance through
pnyel" and a detennined study ofthe Scriptun:s, understands thai it is a miuion outpost to aU of the unchurched
"in JcroJIlcm, aDd in all Judea and Semaria, and to the ends of the =rd\" (Acts I :8); and be it further
RuolvuJ.11at fulfilling God'i miuia;r today IU{Wn:s The Lutherao Churcb-Missouri Synod to expand
the work we ha~ been doinS in numerous cultures aDd amoog various people groups, to witnCliS in various
languages, and to engage the uncbutcbed $ClC:iety with I clear eonfeWOlI ofJC$lIS; and be il ftnally
Resolved. TbaJ fulfilliDg God'. miJsioo today requin:s all entiliet oft.he church to prepare individu&J5 to
1l*D the cultwu and tanguaBe' around us in order to equip all tbc ..inti (Eph. 4:12) for mission and
discipleship in
our cum:tlt age, so thal all boaor and glory i. afforded our Lofd and Savior Jesus Christ who grows His church
(I Cof". 3:6) as kJUlI10st ate woo by knowinB; thaI thm is only ODC name WIder heaven by which one may be
saved and that is Ibc name ofJesus 0lriJr (Phil. 2:9-11)."
l W. Lcus, W. Ryan. &. A.. Gromnm, HIgh Peiform01l~ Nonprofil OrganizafiolU Managing Upsrrea",for
GreDU!T/mpGct eN_York: John W!lcyanci Sow, 1999).t34.
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The common lhread tying together the discussion of these four key attributes of the
Ablaze! initiative is the role that heroic leadership plays in accomplishing grand
aspirations. Without heroic leadership, evangelism becomes one more program rather
than the program. A movement always lies in the shadow of the paradigm it is trying to
replace. If change becomes mired in rhetoric rather than propelled by action, capacity
building is lost in an attempt to protect pasl decisions rather than to open minds to fresb
approaches to timeless challenges. It is in this light that the leaders of the Ablu.e!
movement have an opportunity to pause and reflect on what might be leamed when the
Ablaze! movement is examined in the context of policy evaluation rather than prolonging
the debate on whether or not the LC-MS should be involved in the initiative called
Ablaze!.

Ablaze! is the right policy for this time in the history oftbe Le-MS.

Ablaze! is aU about evangelism and evangell.u:tion.
The following argument is based on the belief that Ablll7..e1 is the Le-MS's answer to

the four consecutive questions asked by Paul in Romans 10:14-15, in a large and
unconventional way.

" ...How can people calIon him if they have not believed in him? How can they
believe in him if they have not heard his message? How can they bear ifno one
tells the Good News? How can people tell the Good News if no one sends
them?'"

Using these verses as a reference, John Stott wrote that the logic of evangelism
demands the sending out of evangelists so that people may caU on Christ for salvation.~
This logic would suggest the need for an intentional effort by the LC-MS to mobilize
evangelists with one aim: the telling of the Good News. Contrast this with the language
of Ablazel regarding the sending of missionaries. In the words of World Mission in the
August 2008 issue of Harves/er: "Globally, 35 new missionaries are targeted to be sent
through Fan into Flame funding." As will be shown. literature abounds with argqments
that the roles of the missionary and the evangelist are different The evangelist has one
goal as taught by Paul: tell the Good News. This is distinctively more specific thaD the
role of the missionary. David Bosch wrote. "Mission denotes the total task God has set
the church for salvation of the World ... it embraces all activities ... mission is the churcb
sent into the world [emphasis added].'06

With this said, perhaps what is needed is not additional short-term. long-term or
career missionaries, but rather an army of people (Le. evangelists) wbo are frained and
equipped in all fOnDS of evangelism. Is it possible that the. church's emphasis on raising
missionaries has hindered the deployment of Ablaze! as a strategy for evangelism? This

• God's Won:! Translatioo.
I I. Stott, Rommu Gcd',Good N~fo",hll World (Downers GJvvc, nliuois; lntavarsityPress, 1994). 314.
• D. Bosch, 7h1Iufol"M1rtg Muston Parod/gl'lt Shifts In Theology of MUs/Of! (Ma!)'lalo1I. New York: Orbis
Boon. 1991). 412.
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is not to say that the enlistment of missionaries is not important, but that evangelists ar
what are needed DOW. especially when one agrees that the role of an evangelist is ''n(
only verbal proclamation"? but the very visible presence ofChrist.! It is no secret in me!

congregations that it is extremely difficult to recruit people to practice evangelism in the
lives. As most of us know, Lutherans, laymen or clergy, do not knock on doors. 0
reflection, perhaps they should. Conceivably, what is needed is a more concentrate
effort by LC-MS World Mission in the development of a strategy to make evangelism
core component of the LG-MS.

David Bosch's observations regarding the relationship between evangelism an
mission are enlightening. His observation that mission and evangelism are n<
synonyms' is both intriguing and worthy of review, given how neither seems c1earl
distinguished in the work of Ablaze!. To quote Bosch in his classic TralU/ormill
M'wion: Paradigm Shifts ill Theology ofMission:

Mission is wider than evangelism. Evangelism is not proselytism Evangelism
is not the same as cburch extension. In evangelism. 'only people can be
addressed and only people can respond: Authentic evangelism ... emphasizes
both personal responsibility and personal decision. (In contrast) Mission
denotes the total task God has set the church for the salvation of the world, but
always related to a specific contex.t of evil, despair. and lostness. Mission is the
church sent into the world, to love, to serve, to preach, to teach, to heal, to
liberate. Evangelism means enlisting people for the reign of God, liberating
them from themselves, their sins, and their entanglements. so they will be free
for God and neighbor. Evangelism should therefore not be equated with
mission. It is better to upbold the distinctiveness of evangelism within the wider
mission of the church. tO

Though the magnitude of Bosch's work is much to absorb, what seems clear is th
possibility that LC-MS World Mission would be best served if it intentionally organize
its work around two distinct efforts. One being evangelism and one being missiol
Boscb's paradigm for transforming mission suggests that the success of a global missio
effort is highly dependent on an effective and fur~reaching approach to evangelisn
Boscb makes a clear distinction between the «thcoroS)' of harvest" and the "theology (
seed-sowing" with the argument that "numerical or quantitative growth should have fir.
priority in a world where three billon people are not Christian."ll

f ibid., 420.
I Boscb writes., "There is DO lin&Je way to wilnCU to Christ. however. The won:! lDIly therefore n~ t
divorced r.n.n tho deed, the example, the ·Christian~', the witness of Ufe. It is the 'Wool r:rw.Ie flcsl
thBt is the gospel. The deed without !he \lOUd is dumb; the \\lOrd without !he deed if empty. Words ink:rpr1
deakllOd deeds validate words, whitb does lJ(){ mean thai every deed must hive I word attached to it, nor evel

word I deed.... See 1'rONJformilrg MiuiOfI Paradigm Shifts in TMologyo/Mwion. 420.
, Bosch. Twm.ifOnning MWIon Poradigm Sl>ifts in Thoology ofMwKm. 411 .
I. Bosch. 1hDufomtllfg !&.lion Paradtgm Shljtz In Theology ofMWio/f. 411 tT.
l! Bosch, 7huISfonrdng M"wiot> ParodigmShl/U in ~ogyofMwion415.



A second imperafive implied in Bosch's observation is that evangelism is not a 
delegated a c h  to a select few sent to the masses to evangel. Evangelism ' c p ~ m e  s 
dramatic changc in the culture. Stou writes, ' T h e  incentive to evangelism arises from the 
lave and the longing of the hean."" Stou thus complements Boseh's argument that 
evangelism is a smog call to serve, suggesting that the goal for Ablaze! may not only 
be to share the Good News with one hundred million un~hurchcd and uoeommiued 
peoplc, but also to recruit these same peopl~ to, according to Bosch, "irrupting the r e i s  
of God"" as God's newest messengm. What is also implied in the work of both Ston 
and Bosch is that evangelism is not successful when instihltionalized by man. It is 
waked out in the lives Christians live. Bosch wiles, "How many of the millions of 
people in the world who arc not c~nfc~sing Jesus Christ have tvjcned him h u x  what 
they saw in lives ofChristians!"" 

If Bosch is right that the work of mission is much more than evangelism, is it possible 
16at the LCMS in general and LGMS World Misioo in particular have allowed the 
broader mission of "mission" to marginalize their ability to deploy Ablaze!? The 
language of World Mission, which rings clear in the comspondencc that outlines the 
accomplishments of Ablaze! an riddled with descriptions of church plants, church 
revitabations, leadership formation, new church buildings, and social mioisfly. Though 
then is much ullk that the end pmduct of these offorts is the critical event of peoplc 
wimessing their faith to people, would the Ablaze! movement be better w e d  if 
taditional shategies of missions w m  -wed to the single focus of nrangclism? 
Rather than fmr ing  on building new church buildings, renting new c e n m  of wonhip, 
and building seminary buildings, LGMS should primarily focus on evangelism. A 
primary faeus on evangelism suggests that the resources being accumulated for the 
deployment of Ablaze! would be bena spent on solving the problem of why a church 
body of 2.4 million people d w  not evangelize very well. Dale Mcya challenged us all 
in an editorial published io the July 2008 Concordia Journal by arguing that the center of 
the Lutheran Churc&Missouri Synod should not be congegation, synod, or church, but 
ratha the Scripturer of Christ.'' If the main aim of Ablaze! is telling the Gwd News as 
commanded by Christ a3 m r d e d  by r ark'^, and outlined in the Ablaze! mission 
statement, would it not be a good k g  if LC-MS placed all of its effort on the recmitiog, 
mining and smding of evangelists? 

Finally, is it possible that the wsy most LC-MS churches win cvangelisu is no 
longer viable? A direct quote Eom my pastor in this week's sermon sums up a fair 
argument given the LGMS as a denomination that is not generally h o r n  for its 
evangelism effo~"'Yo(ou can't simply do yesterday's minisfly and expect it to work 

" S u n  Ram- God I GomNmr/or lo .  R'orld3l4. 
" ~ n e h  h'ommg M..,,o~ ~ . ~ d , ~ . h s  n r o t c ~ o / ~ ~ , ~  415. 
" H m b .  Tmruf~min~ Mi.sron Paronfl S h i p  ,n 7hwI1~ql.Wmla 414 
"k Ibli  Mcm:U?l.rr'. Ihc Cmtcr '' CnnndmJmmo. 34 (2WRI 151 
" M d  .f I' 
' W.u man than a 1h8d of thc 6073 LCIIS mgrcgmarr nc4 mag s a d  d-nm m lm, 

- m a t  lolals nccatc the b a p l l d  r n r m m h 8 ~  S ~ l a b n d r  d c c m d  by 22867 .nd mfmd 
r r m m l 1 8 p  (el hy 11.9'6 ScrfirRlpmrrnninc S-bs M.2M8,arrh.rd Dsnnbo 15.2007 
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' today." Perhaps it is possible that thc way most congmgations prepan their peoplc to 
evangelize needs change. Andragogy-the art and science of hclping adulu I- 
teaches "oil learning begins with experience"" "Jarvis's model of the laming proc*. 
begins with a person moving into a social s ibt ion in which a potential learning 

I mperimcc To accomplish this, Harvard Business School professors uw 
carefully developed ease shldies with their smdem, which represent real world business 
experiences. Outward Bound i m e t o n  put people on the ropes course when teamwork 
is their goal. The U.S. Navy's flight school mining program eventually moves itr 
aviation cadets from the simulator to the T-34 miner. One could argue that the LC-MS't 
failure to be recognized for its c-gclism can be amibuted to iu dranh of experience 

1 based evangelism mining. Jsus  did not teach His dixipler to evangelize in a elasrrmn 
8 environment, nor was He himself consmined by the elassmom. He modeled tht ' behavior of an evangelisl24/7. As the proclaimer, he proclaimed the Gwd News. As Hi: 
1 disciples heard what was proclaimed, they t m  became proelaimerr (i.c. evangelists). Tc 

be an evangelist is to do evangelism. To do evangelism is to be an evangelist 
1 Evangelism is not learned in a classmom and then followed up by "dmr to door" calls 
1 but is ratha an intentional and deliberate activity each Christian pracfiew as they gc 
I about their daily life. Recently, a close friend of mine was going through a very sassfu 
I ' time ... the untimely death of h a  m d s o o s '  father. Sevml of her Chnrtian friends sair 

I they would pray fo; her family. After hearing this, a friend who claims to be an atheis 
I said "PI1 orav to whatever eod is UD there." Uwn hcaine this. mv friend omclaimed ho 

f a h  by &ynng %I wll kt do good-iicre 1% onlronc Gal '' ~ht;,s an rxamplt 
of the proelamatlon of the cxlamce of lne one m e  God in thc conlrxl of an indl\ldurl . 
dally llfc n u  is cvangcl~rrn 

Ablue! la a movement ss opposed to a program or campsign. 
Moveme start with "anifude." W h e n  I was young, the word "aniNdeee meant : 

was out of synch with something or someone. Those who were opposed to Jesus accusm 
him of having s bad altitude. They accused Jesus of being out of synch with the way the) 
saw "church." They accused him of being the devil, an insurgent, a rebel, a liar, a m m  
out of w c h  with the dominant paradigm of the Jewish community. On Monday, the da) 
after Palm Slmday, J- h m  over the tables in thc Tcmple. One can feel the intensity io 
Jesw' eyes when Manhcw quotes Jesus a3 saying, "My h o w  will be called a house o 
prayer, but you an turning it into a gathering place of thieves!" On Tuesday, on his wa) 

back to Jemlcm, Jesus became hungry. Mark tells ua: "h the distance hc saw a fig 
hcc with leaves. He went to see if he could find fies on it. When he came to i t  he found 
n o b n 8  bul leaves because i t  w r  not the season for figs Then he sad to the mc. 'Nc 
oae wll cvn cat frull from you apln'"' There is an ,ntmvty aboa Jcrus thlr w e k  
You can reose vrgcncy in the wards unlren b) the fow gospel wnlm Hc rum% the 

" S.B. M&.m & R. S. QnkCUa. m p  in Adulthrndhmd A Co"pnh-<w G"& kmd Ed. (Su 
Pmcko:  Iww-Bm, 1999). 283. 
"bid..284. 
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A SC(;()OO imperative implied in Bosch's observation is that evangelism is not a
dcJegawd action to a select few sent to the masses to evangel. Evangelism represents /I

dramatic change in the culture. Stan writes, 'The incentive to evangelism arises from the
love aDd the longing of the heart."12 Stott thus complements Bosch's argument that
evangelism is a strong call to serve, suggesting that the goal for Ablaze! may not only
be to share the Good News with one hundred million un-churched and uncommitted
people, but also to recruit these same people to, acconiing to Bosch, "irrupting the reign
of God"ll as God's newest messengers.. What is also implied in the work of both Stott
and Bosch is that evangelism is not successful when institutionalized by man. It is
worked out in the lives Christians live. Bosch writes, "How many of the millions of
people in the world who are Dot confessing Jesus Christ have rejected him because what
they saw in lives ofChristiansl"14 •

If Bosch is right that the work of mission is much more than evangelism, is i( possible
that the LC-MS in general and LC-MS World Mission in particular have allowed the
broader mission of "mission" to marginalize their abilitY to deploy Ablazel? The
language of World Mission, which rings clear in the correspondence that outlines the
accomplishments of Ablaze! are riddled with descriptions of church plants, church
revitalizations,lendership formation,. new church buildings, and social ministry. Though
there is much talk that the end product of these efforts is the critical event of people
witnessing their faith to people, would the Ablaze! movement be better served if
traditional strategies of missions were narrowed to the single focus of evangelism?
Rather than focusing on building new church buildings, renting new centers of' worship,
and building seminary buildings, LC-MS should primarily focus on evangelism. A
primary focus on evangelism suggests that the resources being acewnulated for the
deployment of Ablaze! would be bener spent on solving the problem of why a church
body of 2.4 million people does not evangelize very well. Dale Meyer challenged us all
in an editorial published in !.he July 2008 Concordia Journal by arguing that the center of
the Lutheran Church-Missouri Synod should not be congregation, synod, or church, but
rather the Scripmres of ehriSl.

I
' If the main aim of Abia?.el is telling the Good News as

commanded by Christ as rewrded by Markl
', and outlined in the Ablazel mission

statement, would it not be a good thing if LC-MS placep all of its effort on the recruiting,
training and sending ofevangelists?

Finally, is jt possible that the way most Le--MS churches trail::I evangelists is no
longer viable? A direct quote from my pastor in this week's sennon sums up a fair
argument given the LC-MS as a denomination that is not generally known for its
evangelism effort. 11 ''You can't simply do yesterday's ministry and expect it to work

U Stott,R()JflQn.r God's GoodNt:W:lforthe World314.
Il BocclJ, Tl'rmq'omllng MWion PfJlwip ShJjb m11Jw/ogy ofMlssion 415.
to Bolch, Trrms/orming Minio1l Pwadigm Shifb in 71leology ofMISSion 414.
II Soc OtIe MC)'l:f, "Wben:', the center,~ ConcordiQJOlJrna/34 (2008). 15].
14Marlt 16:15.
I' Wic.h lI;l()l'C than I third of tho 607] LCMS coopqatlons Dot JCpOTting statistical ioformllioo ill 2006,
approximate lotab indicate 1ho baptized membenhip Synod-wide dccreascd by 22.861 and ccm£inned
membership fell by 13,876. Sec the Reporter on/1M, September 30, 2008.llJcllived December IS, 2007.
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today." Pernaps it is possible that the way most congregations prepare their people to
evangelize needs change. Andragogy-the an and science of helping adults learn­
teaches "a// learning begins with experience."ll "Jarvis's model of the learning process
begins with a person moving into a social situation in which a potential learning
experience occurs."19 To accomplish this, Harvard Business School professors use
carefully developed case studies with their students, which represent real world busines~

experiences. Outward Bound instrocton; put people on the ropes course When teamwork
is their goal The U.S. Navy's flight school training program eventually moves it!
aviation cadets from the simulator to the T-34 trainer. One could argue that the LC-MS'~
failure to be recognized for its evangelism can be attributed 10 its dearth of experience>­
based evangelism training. Jesus did not teach His disciples to evangeliu: in a cJassroorr.
environment, nor was He himself constrained by the classroom. He modeled th(
behavior ofan evangelist 24n. As the proclaimer, he proclaimed the Good News. As Hi!
disciples heard what was proclaimed, they too became ptoclaimers (Le. evangelists). T(
be an evangelist is to do evangelism. To do evangelism is to be an evangelist
Evangelism is not learned in a classroom and then followed up hy "door to door" calls
bUI is rather an intentional and deliberate activity each Christian practices as they g'
about their daily life. Recenlly, a close friend of mine was going through a very stressfu
time ... the untimely death ofber grandsons' father. Several of her Christian friends sak
they would pray for her family. After bearing this, a friend who claims to be an atbeiS"
said, "r'u pray to whatever god is up there." Upon hearing this, my friend proclaimed hel'
faith by saying, '"That will not do any good-there is only one God." This is an examplf
of the proclamation of the existence of the one true God in the context of an individual':
daily life. This is evangelism.

Ablaze! is a movement as opposed to a program or campaign.
Movements start with "attitude." When I was yOUll&:, the word "attjtudc" mean! :

was out of synch with something or someone. Those who were opposed to Jesus accusc<
him ofhaving a bad attitude. They accused Jesus of being out of synch with the way the)
saw "church." They accused him of being the devil, an insurgent, a rebel, a liar, a nuu
out ofsynch with the dominant paradigm of the Jewish conununity. On Monday, the da)
after Palm Sunday, Jesus turns over the tables in lhe Temple. One can feel the intensity in
Jesus' eyes when Matthew quotes Jesus as saying, "My house wilJ be caUed a house o'
prayer, but you are turning it into a gathering place of thieves!" On Tuesday, on his W3}

back to Jemsalem, Jesus became hungry. Mark tells us: "In the distance he saw a til
tree with leaves. He went to see if be could find figs on iL When he came to it, he found
nothing but leaves because it was not the season for figs. Then he said to the tree, 'Ne
one will ever eat fruit from you again!'" There is an intensity about Jesus this week
You can sense urgency in the words written by the four gospel writers. He turns the

I' S.B. Merriam &. R. S. Caffarella, Learning in Adulthood: A ComprUltmiwe Ovkk Second Ed. ($m
Francisco: Joasey·Bus, 1999).28].
I' Ibid., 284.



temple inside out. He curses a fig me to pmve a point, and he puu the legitimate leaders 
af the Jewish Church on notice. There is no doubt Jesus was on a mission. Jesus had an 
"attitude." 

Movements e r e  an "anitude" that does not placate the system when the system is 
broken. Mmia Luther had an attitude on October 31, 1517, when he p t c d  his ninety- 
five these on the door of the Winenberg Church. He also had "attitudc" at tho lmpcrial 
Meeting in Worms when he told Charles, "I cannot and will not recant. I cannot do 
otherwise. Here I stand. God Help me. Amen.'" Luther had an "animde..' 

Movements need people willing to be persecuted for their cause. Alexander 
Salzhenitsyn's courage tamed him imprisonment and exile. He spoke truth to power 
when he m t c  'The Gulag Archipelago." George Kernan, the deaa of America. 
diplomats, called 'The Gulag Archipelago,' Alexander Solzhenitsyn's mount of Stalin'a 
tenor, 'me most powerful single indimcnt of a political regime ever to be levied in 
modem times. By bearing witness, Solzhenitsyn certainly did as much as any mist could 
to b ~ g d o w n  the Soviet system."' ~oo~lenitsyn had an "anitude." 

Movements also need meek voices of trust and humility. Albert Einstein, one of the 
twentieth century's premier scientists, who changed our view of the miverso, had 
"attitude" when he took on the establishment and m o t e  the laws of physics. Walter 
Islacson mate in his biography of Einstein: 

(His) joyous nonconformity made him ncoil h m  the sight of Prussian soldim 
marching in lockstep. There was a simple set of formulas that defmed Einstein's 
outlook. Creativity required being willing not to conform. Tbat required 
nunuring free minds and free spirits, which in hlm r equ id  'a spirit of 
tolerance.' And the underpinning of tolerance was humility-the belief oo one 
had the right to impose ideas and beliefs an others.= 

Isaacson recarded Einstein's delicate balance between curiosity, instincts as a rebel, 
imagination, and howledge. Like Jesus, Luther, and Solzbcnitsyn, Einstein's "success 
m e  from questioning conventional wisdom, challenging authority, and marveling at the 
mystcries that smck others as mundane." Einstein also had an "anitude.'. 

Thcsc four man led movements that left a permanent m k  on the world If Ablaze! 
is going to be more than a pro- or campaign, J e w  the man, L u k .  Solzhcnitsyn, 
and E i t e i n  can all be used as models for the attitude needed to initiate sustlinable 
movements. Other than having an "attitude," each fought the stahls quo. Each had a 
disdain for authority for the s&e of authority. Each was antizstablishmcnt. Each had a 
passion for finding mth. Bach had ao inner belief that he was compelled to make public. 
Each war nor risk adverse. Each pmmoted a mlhlrc w h m ' p s "  meant 'Yes" and 'ho" 

meant %a," Each operated from s platform of what he believed to be marc important 
L h  his personal agenda. Theu voices were not quiet. They dld not depend on study 
teams, task fo- or slrunk goups. Tbcir aim was a goal m big for small effom 
sonshained by budgets. This goal is what allowed their actions to spaurn moments  

/ bigger than programs and campaigns. No boundary existed m their minds other than the 

1 vision that shaped thcir acfions. 
As a hard working small business owner, my dad had an "attitude" when it came to 

poor people. Over Iwenty-five ycars ago, he stmed a small movement in a link town in 
western Pemylvania. He called it Love Baker. It s W  out by prowding meals at 
Thanksgiving for the less fommte. Today Low Baker is an intcr-faith countywidc 
minisG thatprovides meals, operates s fwd pantry, and is a source of funds for many 
families living in one the poorest areas of our country. Using "attitude;" my dad def ined  
how his town and comty view welfare emnomics. 

Movements are people led by individuals who embody amibutes fostnrd by an 
"attitude" that motivates pmplc to move from comfon to discomfort. What makes this 
difficult for a church body is that the "attitude" described above is messy. It is not 
politically correct. It leads to behaviors, which move ideas and beliefs u p s m  rather 
than dournstream The "anitude" described above bretds authenticity, and it is 
authenticity, which causes people to follow an idea and to promote that idea (i.c. 
movements). 

For the LGMS to lead s movement the magmtudc of Abla?rl, it must crhtbll an 
'amtude" hat  beglnr wth an lmpattcof un-rrlcn~lcrr lotc for oil people who arc not 
raved Is thcrc bencr suthconc~ty and p m n  to follou than Jaur+ P a ~ l  ,\lrhaur" wnler 

'The wihless of the chunh's ministry belongs in the context of the wihlesss of 
one's whole attitude. Jesus' own witness went lo&, not only in words, but in 
the m y  in which he dealt with people. Tbe gospel ean only be pmclaimed in 
one's whale pemnal sttitode toward pmplc. The credibility of the church when 
it preaches God's love for the Ion depcnds on whether the chunh itself goes to 
people in their losmess, identifies itself with them . . . (and) makes their 
predicament thcir own." 

The question for the leadership of LC-MS in general and LC-MS World Mission in 
is this: Who in this church bcdy has Wen on the establishment with the 

"attitude" exhibited by Jesus, Luther, Solrhcnitsyn, and Einstein? If Ablaze! is tc 
become a movemen\ it will need to be more dependent on leaders with an "attitude." 

Abluel rrqoirrs ebs~lglt~g the way LC-MS lo general, and LC-MS World Mi38ioo 
b prtleulsr, approach tbefr work. 
Of the four tenets of Ablaze! autlined a h ,  tern number three may be the one which i! 
the most contestable, as it implies that what has been done in the LGMS toward 
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temple inside out He curses 8 fig tree to prove a point, and be puts the legitimate leaders
of the Jewish Church on notice. There is no doubt Jesus was on 8 mission. Jesus had an
"'attitude."

Movements require an "attitude" that does not placate the system when the system is
broken.. Martin Luther had an attitude on October 31, 1517, when be posted his ninety.
five theses on the door of the Wittenberg Church. He also bad "'attitude" at the Imperial
Meeting in Worms when he told Charles. "I cannot and will not recant I cannot do
otherwise. Here I stand. God Help me. Amen:,)O Lulhcr had an "attitude:'

Movements need people willing to be persecuted for their cause. Alexander
Solzhenitsyn's courage earned him imprisonment and exile. He spoke lI'Ulh to power
when he wrote 'The Gulag Archipelago." George Kennan, the dean of American
diplomats, called 'The Gulag Archipelago,' Alexander SolzhenitsYIl's account of Stalin's
terror, "'the most powerful single indictment of a political regime ever to be levied in
modem times. By bearing witness., Solzhenitsyn certainly did 86 much as any artist could
to bring down the Soviet system....11 Sotzhenitsyn bad an "attitude."

Movements also need meek voices of trust and humility. Albert Einstein, one of the
twentieth ccnlUry's premier scientists, who changed our view of the univene, had
"attitude" when he took on the establishment and reYnOte the laws of physics. Walter
Isaacson wrote in his biography of Einstein:

(His) joyous nonconformity made him recoil from the sight of Prussian soldiers
marching in lockstep. There was a simple set of formulas that defined Einstein's
outlook. Creativity required being willing not to confonn. That required
nwturing free minds and free spirits, which in twn required 'a spirit of
tolerance.' And the underpinning of tolerance was bumility-the belief no one
had the right to impose ideas and beliefs on others.n

Isaacson recorded Einstein's delicate balance between cwiosity, instincts as a rebel,
imagination, and knowledge. Like Jesus, Luther, and Solzbenitsyn. Einstein's "success
came from questioning conventional wisdom, challenging authority, and marveling at the
mysteries that stroek others as mundane.'.1J Einstein also had an "attitude."

These four men led movements that left a pennanent marie on the world. If Ablaze!
is going to be more than a program or campaign, Jesus the man, Luther. Solzhenitsyn,
and Einstein can all be used as models for the attitude needed to initiate sustainable
movements. Other than having an "attitude," each fought the status quo. Each bad a
disdain for authority for the sake ofauthority. Each was anti<Stablisbment. Each had a
passion for finding truth. Each bad an inner belief that be was compelled to make public.
Each was not risk advene. Each promoted a culture where "yes" meant "'yes" and "00"

• P. McCain, R. BU.«, G. Veith, &; E.~ eds., COfICOI'dIll 1M LuWnst CoI1furiola (Sl.. !..oWl:
CaoeordiI PubliIbiq House, 20(5). 41.
!I See "SpeakinJ TMh 10 Power," nIt l!corIomut 388 (2008), 9.

13 w. Jsucson. EWI,i" Hb Lift DN1 UnIwTu (New York: Simon&. Schuster r.perlacks. 2007). 550,
U fsucson, EifQtei"}/u Ufr aM Chtiwnc, 7.
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meant "no." Each operated from a ptatfonn of what be believed to be more important
than his personal agenda. Their voices were not quiet. They did not depend on study
teams. task forces, or skunk groups. Their aim was a goal too big for small efforts
constrained by budgets. This goal is what allowed their actions to spawn movements
bigger than programs and campaigns. No boundaIy existed in their minds other than the
vision that shaped their actions.

A3 a bard working smaD business owner, my dad had an "aUirude" when it came to
poor people. Over twenty-five yean ago, be started a small movement in a little town in
western Pennsylvania. He called it Love Basket, It started out by providing meals at
Thanksgiving for the less fortunate. Today Love Bosket is an inter~faith countywide
ministry that provides meals, operates a food pantry, and is a source of funds for many
families living in ODC the poorest areas ofour country. Using "attitude," my dad redefined
bow his town and county view welfare economics.

Movements are people led by individuals who embody attributes fostered by an
"attitude" that motivates people in move from comfort to discomfort. What twlkes this
difficult for • church body is that the "attitude" descnOed above is messy. It is not
politically correct. It leads to behaviors, which move: ideas and beliefs upstream rather
thaD downstream. The "attitude" descnbed above breeds authenticity, and it is
authenticity, which causes people to follow an idea and to promote thai idea (i.e.
movements).

For the LC-MS to lead a movement the magnitude of Ablaze!, it must exhibit an
"attitude" that begins with an impatient, un-relentless love for oil people who are nol
saved. Is there better authenticity and pcm>D to follow than Jesus? Paul Althaus

2
• v.Tites:

"'The witness of the church's ministry belongs in the context or the witnesseS of
one's whole attitude. Jesus' own witness went forth, not only in words, but in
the way in which be dealt with people. The gospel can only be proclaimed in
ooc's whole personal attitude toward people. The credibility of the church when
it preaches God's love for the lost depends on whether the church itself goes to
people in their lostness, identifies itself with them. . (and) makes their
predicament their own."

The question for the leadership of LC-MS in general and LC-MS World Mission ill
particular is this: Who in this church body has taken on the establishment with t1K
"attitude" exhibited by Jesus, Luther, Solzhenitsyn, and Einstein? lr Ablaze! is k
become a movement, it will need to be more dependent on leaders with an "anitude."

Ablau! requires chaugiDg the way LC-MS in general, and LC-l\tS World Missioll
10 particular, approadllbeir work.
Oftbe four tenets of Ablaze! outlined above, tenet number three may be the one which u
the most contestable, as it implies that what bas been done in the LC-MS toward

)f J. Dobc:mein, ed, Minislen Prtl)'IT Book (Philadelphia: Fortr'eS$, 1986),262-263.



the work of evangelizing the world pre-Ablare! has failed Thc need for change should 
be selfcvident, given that the over-arching goal of the LC-MS is to reach one hundred 
millioa unshmhed  and uncommitted people with thc Go~pc l  of God by 2017." Onc 
huodnd million of anything fits in the realm of President Kennedy's challenge to put a 
man on the mwn?' Even with a period of thirteen years," Jim Collins, the author of 
Good lo Great, would call this a "Big Hairy Audacious Goal? To thin* this can be 
achieved without change on the part of this church assumes that the trend of bringing the 
Gwd Nnus to people has approached one h u n d d  thousand people a year for the part 
ten years. Given that this is not the cax, the following argues that the success of Ablaze! 
may be dependent on what Some would call irrational thimking or, in the language of Max 
Weber, substantive, rathn than fonnal, rationalization. Based on Weber's work a 
discussion of bath of ~ u b r m t i v c  rmionalization and formal rationalitioo follows." 

Weber taught that substantive rationalism was the wnsequence of  wh-t snd 
cornistent  though^ He described substantive rational behavior as cogent, m n a b l e  and 
balanced in reflection and action. He characterized substvltive rationalism as constant, 
predictable, dependable and relying on a comprebmsive pmccrr of strategic W n g ,  
which was not necessarily dependent on whst bad worked in the past. Weber described 
substantive rationalism ar decision-making that promotes discussio~s that demonstrate 
discrmment and judgment in small, self-led p u p s ,  which tend to rrnpower. 
Organizations that promote subsmtive rationalism are led by people described as having 
charismatic authority; authority characterized by 'Wwr w i W  rather than 'power over" 
behavior. 

Webn defined formal rationalism as strategic thinking influeneed by u a f m d e d  
principles, pmonsl intee% and private agendas. Far Weber, negative rationalism 
lacked the rigor, the benefits of logic, and the value of scientific thinking. F o m l  
rationalizatioo w s  also chmeterked by hierarchical legal authority that kopxonalized 
people. The products of formal rationalization are antidemocratic problem salving and 
few marive solutioor. Formal rationalism is also defined as a pmccss in which decisions 
are baxd solely on past mutinos led by subject-matter expms who tend to rule with an 
unbcalthy nse of authority. The phmomcnon of  formal rationalization has led to the top- 
dowo leadership behavior pervasive in today's bmucracics .  Webcr called these 
organizations " i m  cages." 

= r n o ~ h k !  ~ i ~ i ~ ~ ~ ~ ~ ~ ~ m ~ #  rad.. lpraying to tbc  ad ~ f i h ~  H.WU!. LCMS w d d  tieud. b 
W b h f i o n  with itn No* A m n i a  aod worldwide m m .  will share the Omd Ncul of 3- xifb lW 

mmn, Wc ch- 10 p lo tbe &an lo this drudc'and do the ohsr ~ l i ~ g s . ' ~ o t  bsuvv i b q  uc &, but 
b u x  Urn, arc had  b m e  that Wl GI1 save to ormizc and m- the ba, of ou mspia .ad &Ua. 
b a n ~ s .  ..c rh.llmm 8, oo. ma, G M u,. ,,.g to are$ .mr w .m ~nw:l,ng lo -2 WhXh *d 
",19CUIWRYldih~oihm.,oo" 
' Ihr oRir1.1 sYr or A h u r  w af ihr 2m L u t h m  CbmbMieau, Spcd  CmKnban m- &tr 
u L o  100'ano#mvn ofihc Rchmvt8rn or2017 
" FI Fr) Macrrnnp Puh.ir lammun~eunl .om M u  W e b  to Dvxght Woldo ( C h a m  N w  J- Chsthsn 
Hovv Plbl Qm b c .  1989. l5ff 
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1 I b e  various l m l s  of K-MS administrative shuctwe an panicularly vulnerable to 
! the behavim described as formal rationalization because it is a bureaucracy. Thm is no 
1 doubt that thcn an pockets of substantive rationalization in the organization, but 

unfommately thc L G M S  in general and L G M S  World Mission in particular carry a 
legacy of being dependent an by-laws, policy based magement ,  resolutiaas, committee 

1 repom, and scntrity-oricnted decision making bared on bounded rationality rather than 
wmprehenrive rationality." 

A p a t  m m p l c  of dmisioo making lhat mileas an open-minded p o s m  is what 
happened in the 2008 Summer Olympics. If Michael Phelps had used conventional 
wisdom in the race that earned him his seventh gold medal he would have come in 
second. Conventional wisdom teaches swimmers to never take an extra mini-shuke at the 
finish. To quote Pbelps. 

When I chopped that last stroke, 1 nally thought I'd lost the race. But it 
happened to be the exact opposite. If I had glided, I would have been way too 
long. I ended up making the right decision, trying to take s short, fart stroke to 
get my hand on the wall first?o 

For Ablaze! to avoid locking itself into fhc "iron cage" of formal rational thinking, the 
L G M S  in general and LC-MS World Mission in pslricular need to embrace tenets of 
learning organizations." If Ablaze! is to mark the point when L G M S  changed the way 
it doen its work it needs to look toward these tenets. To operate othmvise is Lo be much 
like Demohius in Shakespeare's A Uidnrmmer Njgh1.s Dream, 'Zvwd withiin wwd," 
commonly referred to as being unable to see the forest for the m s .  Or, to bormw a 
phrase that wuld easily be amibuted to Yogi Berra: "How you see things is what you 
see." L G M S  need not be a chameleon that takes its color fmm its surmundings but 
rather it ean adapt m e  of the many change-management models successfully 
implemented in o r g a k t i o n s  that have goals much less mitical than the goal facing 
~bLuc!." A d t y  that should make this choice casy is a prevalent belief of many 
members ofthe LC-MS membership that their wngrcgation does not need the Synod. 

wm&d ntimdlq 1% opmhg xithm tbs bmC.3, bwc.xd by timi* co aMilahlc informatiion and by m 
i o d i v i w a  rcaaooing abihtiu. coamrrhmivc ntiaulity i. nn bnog limited by what Habm smoa calk 
hvma. behavior. wbich d m  oat opmm in. bamda limited by crpoicocc or individual b iu .  See Mmrmg 
Public Admlnhmrianfim MM WLhr ro h i g h #  Woldo l 81 ff. 
' NBC0lpp iu . s~  AugM 8.203% 
" Perm Sm." drr"te5 fin - 0f.Ihmin. -im: 11) -?Mt U l i *  which wmidcn . . ,~, . 
."w"eg&;-hamcaa& il body of imov(rdgc 0";; ;.: ycarr..; (2) psronal -,&he di;iplm. d 
ooofvually clsnrylog mddccpming ... monnl viaion" with the purpmc "off-kg m e a ,  of dmaloping 
psticocc. md of -8 rraliticr objstivrifi (I) mental models Ulnt help eslahlirh "deeply mpined 
usumptiool, gmsl~iotiaor. pic- and vnagcl that innucocc how (pcoplc intbe ~ ~ d t i o n )  '~md~stand 
!he world" u pmat to fbc actloo Ley take; (4)huilding n ah& vir ioe 'gimm of the fume that fosla 
m u k c  d m m t  aod mmllmmt &a than wm~llancc"'; and ( 5 )  t m  1-kg vhirh in  '%the cspacity ol 
icmbm o f .  tclm to wpcnd "wmptims and cots ioto a gmume .~t,iiitogc~a." scz nr lim 
D h c i p I h M w  YO* Doubleday), 5-10. 

1. S L ~ R R O - :  w, ~ o a d ~ ~ ~ f o ~  rh. world. 323. 
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the work of evangelizing the world pre~Ablazel has failed The need for change should
be self-.evidenl, given thai the over·arching goal of the LC-MS is to reach one hundred
million un-cburcbed and uncommitted people with the Gospel of God by 2017,15 One
hundred million of anything fits in the realm of President Keooedy's challenge to put a
man 00 the 01000.

26 Even with a period of thirteen years,n Jim Collins, the author of
Good 10 Greal, would call this a "Big Hairy Audacious Goal." To think this can be
achieved without change on the pan oflhis church assumes thai the trend ofbritlging the
Good News to people has approached one hundred thousand people a year for the past
ten years. Given that this is not the case. the following argues that the success ofAblazel
may be dependent on what some would call irrational thinking or, in the language of Max
Weber, substantive, rather than formal, rationalization, Based on Weber's work, a
discussion ofboth ofsubstantive rationalization and formal rationalization follows,?'

Weber Iaught that substantive rationalism was tbe consequence of coherent and
consistent thought He described substantive rational behavior as cogent, reasonable and
balanced in reflC(:tion and action. He characterized substantive rationalism as constant,
predictable, dependable and relying on a comprehensive process of stnltegic thinking,
whicb was not necessarily dependent on what had worked in the past Weber described
substantive rationalism as decisioo~making that promotes discussions that demonstrate
discernment and judgment in small, self~led groups, which tend 10 empower.
Organizations that promote substantive rationalism are led by people described as having
charismatic authority; authority characterized by ''power with" rather than "power over"
behavior. !

Weber defined formal rationalism as strategic thinking influenced by unfounded
principles, personal interest, and private agendas. For Weber, negative rationalism
lacked the rigor, the benefits of logic, and the value of scienlific thinking. Formal
rationalization was also characterized by hierarchical legal authority that impersonalized
people. The products of formal rationalization are anti-democratic problem solving and
few creative solutions, Fonnal rationalism is also defined as a process in which dC(:isions
are based solely on past. routines led by subject-matter experts who tend to rule with an
unhealthy use of authority. The phenomenon of formal rationalization has led to the top­
down leadership behavior pervasive in today's bureaucracies. Weber called these
organizations "iron cages."

2S The Abluc! Mission purpose Slatemel:ll readt. "Praying to the I..Qrd oftbe Harvest, LCMS World MisliOl1, in
collaboralion with its North~ and worldwide partners. will sbare the Good News of Jesus with 100
milJioo ll%U'eathed Of uncommined people by Ihe SOOth tnnivCfW)' of tbe Reformation in 2017:'
U JFK'S Address at Rice Univenityon the N.llOO's SpIlCC Eff~ Scptemm 12, 1962: "We choose to go to the
moon. We choose 10 go 10 the moon in dUll decade and do the other thiDgs. Dot because they are easy, but
beause lhey are hard, because thai goal willltfVe 10 OfplIize and measure the besl of OW' energies and &kills,
~ that clallellge is one that 'We are willing to &«epl, one we are utlwilling 10 POSlpOOe, and OGC which we
inttnd to win, aod the othen, too."
n The olfJcia! SW1 of Abluel wu .t the 2004 Lutheran Chweb-Mil:lOUli Synod Convention. The lUge! date
is the 500- Dvenary ofthe Reformation Of 2017.
n B, Fry, Moslerillg Mile: Ad"'itrisfraliotr/rom Max W.bu (0 Dwight Waldo (Cbatlwn, New Jcney; Cbatblm
80use Pub1isbeB, Inc., 1989). 15ff.
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The various levels of LC-MS administnltive structure are particularly vulnerable to
the behavior described as fonnal rationalization because it is a bureaucracy. There is no
doubt that there are pockets of substantive rationalization in the organization, but
unfortunately the LC-MS in general and LG-MS World Mission in particular carry a
legacy of being dependent on by-laws, policy based management, resolutions, committee
reports, and securily-Oriented decision making based on bounded rationality rather than
comprehensive rauonality.'29

A great example of decision making that reflects an open~minded posture is what
happened in the 2008 Summer Olympics. [f Michael Phelps bad used conventional
wisdom in the race that earned him his seventh gold medal be would have come in
second, Conventional wisdom teaches swimmers to never take an extra mini-stroke at the
finish. To quote Phelps,

When I cbopped that last stroke. I really thought I'd lost the nice, But it
happened to be the exact opposite. If I bad glided, I would have been way foo
long. I ended up making the right decision, trying to take a short, fasl stroke to
get my hand on the wall flrst JO

For Ablaze! to avoid locking itself into the «iron cage" of formal rational thinking, the
LC-MS in general. and LC-MS World Mission in particular need to embrace tenets 01
leaming organizations.3l If Ablaze! is to mark the point when Le-MS changed the way
it does its work, it needs to look toward these tenets. To operate otherwise is to be much
like Demctrius in Shakespeare's A Midsummer Nigh/'s Dream, "wood within wood,"
commonly referred to as being unable to see the forest for the trees, Or, to borrow a
phrase that could easily be attributed to Yogi Berra: "How you see things is what you
see," LC-MS need Dot be a chameleon that takes its color from its surroundings but
rather it can adopt one of the many chango-management models successfully
implemented in organizations that bave goals much less critical than the goal facing
Ablaze!.32 A reality that should make this choice easy is a prevalent belief of many
memben of the LC-MS membership that their congregation does not need the Synod.

:If Bounded rationalil)' it opetlltiog withiD the boundIl imposed by limit! 00 .vail.ble informatiOD and by III
iDdividual'. retSODinJ abilities.~"e Rtiooality is not beiq limited by what Herbert Simon calls
human behavior, whicb does not opcutIl in, bounds limited by experience or individual bin. See M(J:I(erirtg
PIIbllcAdminLrtrorwtrjrom Max W~beT 10 !)wight Waldo 181 ff.
• NBCOlympiea.eorn August 8, 2008,
)1 Peter Scoge descritx. five aspects or. learning orpnixation: (I) SYSlems lhinking which prmides •
"conceptual &a.mewofk, • body of knowkdge over. years"; (1) personal mastery-"the di.ciplioe 01
continually clarifYin& and deepening ... personal viliOll" with the purpose "offocmm.s energies. of developinl
patieoce, and of seeing realities objectivt:IY'" (3) mental models that ~lp establish "deeply eniTllined
usumptions, pcnlizatioos, pieturel, and image:s that influeoce bow (people in the OfPOixation) "undcBtand
the world" u • pretext to !be action lbey take; (4)bullding • shmd vision-'''pictures of the fuMe that (OSIe!
genuine c:omn:UtllICnt and enrollment rather ihan complianee'''; and (5) team IcmriDg which is ..the capaci!)' 01
members of. teaaI 10 IUSpelld assumptiOlU tlld enler UIIO • geuuine 'lhinkiog together'" See The Fifth
DiscfpliM(New York: Doubleday), 5-10.
32 1. Stott, R.ontaN: God·1 GoodNew:rfor Ih~ World, 323.
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The reduction in local giving to the national office communicates that a concentrated
effort for change is necessary if Ablaze! is to reach the goal of sharing the Good News
with one hundred million un-churched and uncommitted people by the year 20 17.

Ablau! Is Intended to grow sustainable capacity of the LC-MS in general, and LC­
1\1S World Mis Ion IJt puticular. to do evangelism for tbe long term as Implied In
slltements one, two and tbree.

Contrary to traditional thinking in the church. sustainable capacity building is not
more people, more dollars, more buildings, aDd more programs in for-profit or public
sectors. Clarence Stone would suggest that using Fan into FlDme donation dollars to
fuod existing district staff is not capacity building but nather an auempt to protect the
institution. Capacity building is about helping an organization meet both intcmal and
external challenges and opportunities for the long term. In practical terms, capacity
building is about strategic leaders creating an organizational strate~ visions, the
dirc:etions, and the tactics--that moves the organization toward an ongoing state of
fannulation, implementation, reassessment, and revision that allows the organization to
thrive.)) Capacity building is intended to move an organization to a point where it is
forever adapting 10 the environment in which it operates.

The capacity-building paradigm will be applied to the policy of Ablaze! based on the
argument that unless the LC-MS in general and LC-MS World Mission in particular
apply the principles of capacity building, Ablaze! will follow the courses of past
evangelism programs and die. The basis of the argument is the work done by Clarence
Stone and his work in Building Civic Capacity.}4

Capacity building is aboul new politics, new relationships and new decision makers
engaged in a process to solve system-wide problems. The proposal is meant to bring a
diverse group ofpeople together that will eventually develop new problem perspectives
and solutions, and which are systemic in nature. The model does nol accept incremental
change, Capacity building can best be explained as a new problem-solving space that is
not bounded by the politics, policies and practices of the past. The capacity-building
model values the uust and reciprocity that bappen between individuals in informal
settings. It is based on the principle tbat when people of diverse interests are brought
together, a cognitive process takes hold, which promoles innovation-new solutions that
are different from anything ever seen before. Tbe bipartisan nature and breadth of the
diversity of the group gives the process both conflict and crealivity.

Literature points to the board of non-profit organizations (NPOs) when looking to
determine who owns the responsibility for building capacity. The Board for Mission
Services (BFMS) and its leadership are in a unique position. The BFMS sits between two
lines ofsight and one truth: one being the donor and the other being the mission. The

J,\ "lDdivtduall ancIlClam$ ella(:( 5tntegie Ieadcnhip wbeo they think, act, IDe:! influenoe: in ......)'I1ha! pr<mote the
~Iecompetitive advantJp oftbe orpnix.atKJn." See Becoming 0 Stmtqic Laxhr. (San FrvacUco: Joim
Wiley 4 Scm, ~.), 9.
" C. SIODe, ihlJltii"ll CMc CJpoci1y: The Hrw PoJitia 0/ UrlJoft School R~fonrt. Studia 1ft Go"I7'II'mmt oM
1"lJII1c Policy (LawmlCe,1Wlw: Univenity Plus afKansas., 2004).
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donor elicits a conservative perspective from the NPO board 00 how to best usc. the
resources they provide. Tbe mission, on the other band, begs for decisions from the NPO
board. which increases the' NPO's ability to accomplish its purpose. NPO board
capacity-building activity includes strategic planning, increased openness to standard
business practices, funding for capacity building, use of outcome measures, and
collaboration of other NPOs. Effective boards problem solve with visiton from across
the comimmity. They map the forces at play. They redefine problems and come up with
systemic solutions.)S 1lUs paradigm oeeds to be the mantra of the BFMS for Ablaze! to
satisfy the fourth teoet

Applying capacity building to Ablaze! has the potential to produce systemic change.
The tint step would be to recruit a diverse group of people that represents a
comprehensive c:ros&-«Ction of the community. It would include busineu leaders. civic
leaders, and leaders from the faith community, as well as representatives who are expertS
in global evangelism. Given the wide scope: of Ablaze!, it would also be important to
include critical thinkers from all areas of society: beaJth care, education, housing, and
police. In the context of those called 10 participate, they may not even be Lutheran.

To date. no such group bas been legitimized. The guardians ofAblaze! have carefully
selected members of its Ablaze! steering comminecs. task forces, etc. from a pool of
people. that in Bosch's terms, talk alike, think alike, look alike and. in all kindness,
reflect the prevailing culture which Ablaze! is targeted to cbange.)6 Without the dcepesl
commitment from the most senior political leaders of Le-MS to adopt the building­
capacity model, history dictates that the current Ablazel policy will muddle along and
never evangdize the world.

Conclusion

One thing history teaches about movements is thai they are not carefully planned.
The leaders of these movements intuitively do the things discussed above. They lead
with an "attitude." They fighl the status quo and willingly see change nOI as a threat but
rather an opportunity to operatiooalize their vision. The leaders of movements surround
themselves with diverse people who are not afraid to question their leadership. Jesus had
Thomas. Luther had Melanchthon. Solzhenitsyn had Susi. Einstein had Born. For
Ablaze! to become a movement it will take someone with enough courage to move out of
the pack and trade in his position of leadership for a leadership role which operates
outside the norm.

Movements normally operate on the margins of the order they are trying to reform.
Jesus operated on the fringe of the Jewish community. Luther operated on the fringe of
the Roman Catholic community. Solzhenitsyn operated on the fringe of the Russian
community. Einstein operated on the fringe of the European scientific community. Yet

" w. Letts, W. Ryan, &; A. Gtoumaa, HighP~ Orgtmizl1/itHU Mnnoglnl c..p SrmJ'" ft>r GrMt~
I111ptJC1,13lft.
M 8oIdl, T~"IlMls:IIotrPtuVtl/fm SJriflJ In 'TMoIogyojM'w/olf. 413,
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each boldly and relentlessly insisted on the value and significance of his ideas. After a
period of time, each of these reformers saw his movement overtake the conventional
wisdom and become the new center.

Toward this end, if Ablaze! is going to live up to the expectations ofLC-MS World
Mission, they must be prepared to accept the possibility that in nine years, at the 500111

anniversary, Ablaze! will have reshaped the way LC-MS does missions. Taken to the
extreme, a successful Ablaze! Movement implies that LC-MS World Mission would no
longer be needed. What would replace LC-MS World Mission would be a sustainable
movement of Christian people from the pews in which they sit, with the single objective
ofjoining the thousands ofChristians before them in telling all the unbelievers the words
ofChrist.

Toward this end, there is nothing more important for LC-MS leadership than
facilitating this process through the power of the Holy Spirit., by the grace of God, and
with the help ofthe Jesus that lives in their heart.

DiscussioD Questions:

I) If you are a congregation, mission society, or education institution that has
identified with the Ablaze! Movement, describe your evangelism strategy. What level of
participation do you have from your members? If it is less than 25 percent., what is your
strategy for mobilizing evangelists so that it becomes your organiZ(ltion's core
competency?

2) Name three people with "attitude" in your life. Can you tell stories about them
that demonstrate how their "attitudes" have impacted the world? How has your
"attitude" affected the world?

3) Give an example ofa decision your organization has made in the context of the
Ablaze! Movement that represents substantive rationality.

4) Think back to your last strategic planning session. Were there people outside
your organization present? If so, were there any non-Lutherans or un-believers? If not.,
whom might you invite to the next session that would help your organization build its
capacity?

5) How would your organization explain the acronym AB.L.A.Z.E. if it were
asked?


